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though, have we slipped into triumphalism and forgotten Christ?  
In this keynote address, Dave will unpack Jesus’ mission in Luke 4. Centred in the 

kingdom of God, we are invited to join Jesus in working for shalom and salvation.  
This expansive theological frame is a safeguard and a springboard for all we do. In the big 

story of creation, fall, and redemption, we discover what on earth we are here for. 
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What on Earth are We Here for? (Luke 4:16-30) 
 

What am I here for? 

Welcome to Malyon College, and a big 

welcome to the Transforming Work 

Conference. Murray has done a stellar job 

bringing people together from across Australia 

for what I believe is a pivotal time, so I am 

excited to be here.  

My name is Dave Benson, and I head up Traverse. That’s the Malyon College Centre for 

Bridging Church and Culture. So this gathering is right up my alley. And my task this 

morning is locating our work within God’s mission. We need a solid theological frame to 

safeguard what we do, and springboard our efforts toward the glory of God.  

Sadly, I need to start with a confession.  

Some of my friends wonder why I am here! Sure, 

Murray asked me to speak. But truth be told, my 

mates would say I’ve never “worked” a day in my 

life. “Work” is an academic interest more than a 

lived reality! I’m a perpetual student. When I’m 

not studying, I’m teaching. Over the years I’ve 

been a physical education teacher, a youth worker, a youth pastor, now a lecturer. I hang 

out with young people and share life. This is play, not work, right? If work is only “human 

activity that generates income”, then my student debt suggests I’m ill equipped to speak.  

  

(Then again, in the words of  

Lunch-Money Lewis, [CLIP 1:57-2:14] 

—Bottom line: I can’t afford to turn 

down a paid gig!) 

 

Perhaps you’re feeling the same. Maybe you’re a volunteer without remuneration; a full-

time parent; a retiree; or recently made redundant. You’re wondering if this conference is 

really for you. If so, take heart.  
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Following Miroslav Volf, I want to suggest that work is “cooperating with God in the 

transformation of the world”. This is “work in the Spirit”. You see, God is at work in the world: 

creating, redeeming, providing, judging, caring, revealing. How awesome that he invites 

every one of us to join in. Martin Luther was adamant: “There is no work better than 

another to please God; to pour water, to wash dishes, to be a shoemaker, or an apostle, all 

are one, as touching the deed, to please God.” This has the power to transform our 

mundane secular tasks—whether paid or not—into a sacred calling. Work is infused with 

meaning. My 9-5 commitments become an avenue to offer the world a taste of how things 

will be when God, through Christ, sets everything right.   

And building this theological frame is my job in this moment. So, that’s what I’m here for. 

What on earth are you here for? 

But let me ask you a blunt question. 

What on Earth are you here for? 

No, I don’t mean, why on earth did you come to 

this event—I’m glad you came!  Think bigger.  

Literally, what on Earth are you here for?  We 

read in Ephesians 2:10 that “we are God’s 

workmanship, created in Christ Jesus to do 

good works.”  Or turning to Matthew 25, I read Jesus’ parable of the talents.  Each person 

is given talents to invest, things to do, but only the on-task-ones get the praise:  

 “Well done good and faithful servant, you’ve been faithful over a few things, so I will 

make you ruler over many things: enter into the joy and rest of the Lord.”  I live for that 

“well done good and faithful servant,” but what does it mean? 

Now, don’t get confused here.  We’re not employees or indentured slaves for the Boss 

upstairs … we’re not saved by our good works—we’re saved by God’s grace freely given 

through Jesus.  He paid for our sin so we can join God’s family.  And if you’re thankful for 

what Jesus did, then you’ll feel compelled to be about the same kind of work He was—

busy with the Father’s business. 

But it gets me thinking?  What snags a “well done” from God?  What does it mean for a 

student to be about the Father’s business?  Or what does it mean for a teacher?  From 

another direction, what does it mean to be a “good and faithful servant” as an architect or 

an advertising executive, an electrician or an IT programmer, a nurse or a nanny, a doctor 

or someone on the dole?   
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I know people who go through their whole Christian life feeling like a failure, thinking 

they are the unfaithful servant, because most of their time is spent on things that just 

don’t seem to fit the church’s agenda.  But is it possible that when you live for God’s glory, 

He is just as pleased when you scrub a floor as when you share the gospel … when you save 

an endangered specie as when you sing a song on Sunday … when you balance the books 

as when you open the Bible?  Which brings me back to the big question:  

                        What on Earth are You Here For? 

This is the language of mission, of sent-ness, of purpose.  How broad, or narrow, is the 

missio Dei, God’s mission in the world?  If you want to please God with your life, then 

you’ve got to know what on Earth you’re here for.    

There are literally hundreds of commands in the Bible, so how can I get a handle on how 

God would have me live? What does it mean in the 9-5? What are my priorities as I teach, 

file documents, sell merchandise, mow lawns, answer phones and tackle countless other 

tasks that demand my attention. 

As one of my old Profs said, “Anyone who is 

sent on a mission had better be clear about 

what is being asked of her and why. If she is not 

clear about the nature and rationale of the 

mission, she risks trying to do too much, or not 

enough, or the wrong thing entirely.”  

Dietrich Bonhoeffer, the famed theologian and 

Nazi-resister, sharpens the focus. Whoever you 

are, and whatever your work, if you want a 

“well done good and faithful servant,” you need 

to answer this question first:  

 “Who is Jesus Christ, for us, today?”   

What would Jesus be about in our generation, in this place? If he exchanged carpentry for 

my profession, what would he prioritise? And from this flows a second question:  

“Who are we, for Jesus Christ, today.”  These two questions must travel together, for as Jesus 

said in John 20:21,  

“as the Father has sent me, so I send you.”  The word “send”, in Latin, is mitto, from which 

we get mission.  What is God’s mission for us, together?  What is God’s mission for me, 

personally?  What on earth are we here for? 
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Partial answers?   

Let’s say you’re with me: we’re called to work 

with and for God. You might even rightly 

identify the reign of God as the centre of Jesus’ 

employment. So our jobs should ultimately 

serve the King and His Kingdom.  

Still, what does this mean? How do we 

transform our work in an integrated calling? Take two partial answers; they’re 

caricatures, but not that uncommon in evangelical circles.  

First, Ben the real-estate developer. Ben is about “claiming it” with deeds. His mission is 

all about “building the kingdom”. He’s reformed to the core, and quotes Abraham Kuyper: 

“There is not a square inch in the whole domain of our human existence over which 

Christ, who is Sovereign over all, does not cry, Mine!” He’s identified business as one of 

the seven mountains he must claim for Jesus. So, he works hard, studying the property 

market, and wheeling and dealing with excellence. Ben makes money, gains influence, and 

strategises for dominion in every dimension of work. The world is full of creative 

potential, which must be developed for the glory of God. Flourishing is first priority. 

Second, Jen the teacher. Jen is about “naming it” with words. Her mission is all about 

witness. Transforming work means displaying good character, and provoking people to 

ask “what makes you so different?” Her job is a platform for evangelism, naming Jesus in 

every conversation so that the lost will be found. Schools are broken, so Jen’s mission is 

sharing with kids and colleagues, and getting them to church. Salvation is the big deal. 

Now, both Jen and Ben are partly right. We should be about representing Jesus in word 

and deed, a holistic witness. And there is potential to develop.  

But, they’re both partly wrong. Ben seeks a kingdom but easily loses sight of its humble 

king. He tends to dominate others, and overlook how God is at work through his peers. 

Jen points to the King, but doesn’t see how teaching in its very nature is kingdom 

business. She infuriates fellow workers by inappropriately proselytising. And second rate 

workers aren’t the best witness. 
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Both approaches tend toward triumphalism. The 

empowered and enlightened Christian will ride 

in on a white horse and save the day. But as 

Bonhoeffer would warn, you have to take 

seriously how de-formed the world is.  

The gates of the Dachau forced labour camp 

declared to its prisoners, “Arbeit macht frei”: “Work will make you free.” Digging 

trenches, arming weapons, farming for corrupt officials, building military strongholds—

work may be a created good, and an opportunity for witness. But, in a fallen world it can 

also be abusive, pointless, and dehumanising. Think of rheams of red tape and 

bureaucracy, unjust promotions, workplace bullying, systemic corruption, short-sighted 

environmental destruction to purchase a quick profit.  

We must faithfully and patiently persist, tilling a garden full of thorns and thistles. 

And we must partner with our neighbours. Christians don’t have a monopoly on 

transformation. God has gifted every person, through his common grace, to serve the 

common good. He’s about redeeming the whole world, not about playing favourites. So 

we need a theology big enough to help us work with others, and appreciate their role in a 

post-Christendom world where no one person, lobby group or faith calls all the shots.   

My point is this: in our rush to transform work, we must resist superficial integration. 

Both Ben and Jen talk about Christ and His Kingdom. But I wonder if they’ve forgotten 

Jesus. Neither has a well formed framework that can deal with the world as it really is and 

truly love the Other.  

Before too long, they will either become discouraged, or go back to compartmentalising 

their life with sacred Sundays and secular Mondays. That’s something we’re trying to 

address here at Malyon, breaking down the sacred–secular dichotomy … briding the 

Sunday–Monday gap.  
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How, then, shall we live?   

So, if you asked one my worldview students the 

big question, “How, then, shall we live?”, they could 

give some high falutin answer about Christ and 

His Kingdom. But, I hope that they might 

instead crack open a Bible, and turn to Luke 

4:14-30.  The richest answer is found by looking 

at how Jesus frames and lives His faith at work. 

In Luke, he gathers all the shareholders together and announces a new business 

administration. This is God’s mission statement. And it’s the overarching vocation for 

every Jesus-follower, within which we are called to work.  

Only after we’ve unpacked this passage can we answer the second question: “Who are we, 

for Jesus Christ, today?” For this I’ll lay out a framework for transforming work in the Spirit, 

and share a story of this in action. All of this will come together under four mandates for 

Christians whose concern is no less than Shalom and Salvation for the entire world. 

   [**advance slides with the following passage**] 
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Lk 4:14 Jesus returned to Galilee in the power of the Spirit, and news about him spread through the whole 

countryside. 15 He was teaching in their synagogues, and everyone praised him. 

    16 He went to Nazareth, where he had been brought up, and on the Sabbath day he went into the synagogue, as 

was his custom. He stood up to read, 17 and the scroll of the prophet Isaiah was handed to him. Unrolling it, he found 

the place where it is written: 

    18 "The Spirit of the Lord is on me,  

       because he has anointed me  

       to proclaim good news to the poor.  

       He has sent me to proclaim freedom for the prisoners  

       and recovery of sight for the blind,  

       to set the oppressed free, 

    19 to proclaim the year of the Lord's favour." 

    20 Then he rolled up the scroll, gave it back to the attendant and sat down. The eyes of everyone in the synagogue 

were fastened on him. 21 He began by saying to them, "Today this scripture is fulfilled in your hearing." 

    22 All spoke well of him and were amazed at the gracious words that came from his lips. "Isn't this Joseph's son?" 

they asked. 

    23 Jesus said to them, "Surely you will quote this proverb to me: 'Physician, heal yourself!' And you will tell me, 'Do 

here in your hometown what we have heard that you did in Capernaum.' " 

    24 "Truly I tell you," he continued, "prophets are not accepted in their hometowns. 25 I assure you that there were 

many widows in Israel in Elijah's time, when the sky was shut for three and a half years and there was a severe 

famine throughout the land. 26 Yet Elijah was not sent to any of them, but to a widow in Zarephath in the region of 

Sidon. 27 And there were many in Israel with leprosy in the time of Elisha the prophet, yet not one of them was 

cleansed—only Naaman the Syrian." 

    28 All the people in the synagogue were furious when they heard this. 29 They got up, drove him out of the town, 

and took him to the brow of the hill on which the town was built, in order to throw him off the cliff. 30 But he walked 

right through the crowd and went on his way. 
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Who is Jesus Christ, for us, today?  Announcing the Kingdom (Luke 4:14-30) 

Okay, what’s going on here?  

In Luke chapters 1-4 Jesus is 

revealed as one sent by God 

with the task of saving the 

entire world. (And you 

thought your work was 

stressful!) He’s anointed at 

baptism as the man for the 

job. But instead of bossing 

people around as the new 

taskmaster, He’s sent out into the wilderness and tempted to fashion His Kingdom after 

the ways of the world.  But, Jesus resists … He will not use His authority to serve His own 

needs, dominate others, or gain praise from the masses.  Instead, He’s the undercover boss. 

Jesus models how we should live for God’s glory, leveraging any power we have to serve 

and liberate the powerless.  Jesus now returns in the power of the Spirit to his hometown, 

publicly launching his Kingdom campaign.  No other passage is so clear about Jesus’ work 

in the world.  If you have a Bible with you, keep it open as we work through this passage 

to understand who is Jesus Christ, for us, today. 

So, verses 16-19, Jesus is teaching in the synagogue.  And from what He read, we know He 

was handed the scroll of Isaiah—a book in our day often called the fifth gospel, as it 

fleshes out the full meaning of God’s plans to restore a wayward world.  Now, picture the 

tension, here.  Jesus is the flavour of the month, and people have gathered from 

everywhere to hear what He is about.  He turns intentionally to near the end, at Isaiah 

61:1-2, claiming to fulfil a 700 year prophecy more anticipated than the next i-Phone. 

And what was His mission?  Was it a chance to proselytise about the product of church 

now and heaven when you die.  No, it was good news for today … the Kingdom of God 

starting now and coming full flower when the Saviour judges the world and sets 

everything right.  This has revolutionary implications.   

Can you picture in Jesus’ day the response of the outcasts and the disabled in the 

audience—that they had good times ahead.  Or of the women and minorities sitting in the 

synagogue, discouraged from speaking and enslaved by an oppressive culture—what is 

this “year of favour” from the Lord?  How different life would look if they were set free!  
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In E. Stanley Jones’s words, Jesus was announcing holistic salvation, God’s total answer to 

humanity’s total need.  It spelled good news to everyone, but it’s especially good news to 

the economically disinherited, good news to the socially and politically disinherited, good 

news to the physically disinherited, and good news to the spiritually disinherited.1  The 

Saviour will not settle for anything less than total liberation that is individual, corporate, 

and cosmic.   

It’s the season of JUBILEE!  The phrase “the year of the Lord’s favour” was a tag-line for 

Leviticus 25 and 27, the year of Jubilee.  Now, the number seven symbolized perfection.  

And every seventh year the land would rest.  But after the 7th lot of 7, the 50th year, the 

people were told to cancel any debts, to give back land to the dispossessed, to release the 

slaves, to rest the fields from cultivation, and to enjoy a season of prosperity and 

flourishing courtesy of God.  It was like a societal do-over, resetting the balance 

politically, physically, environmentally, and economically, back to God’s created rhythms.  

For a community ripped by inequality, this was a radical restoration.   

A side-point on Jubilee for all those workaholics out there, including myself, who think 

that the Kingdom of God is all about busy activism—think again!  Because God has acted, 

we can enter His rest.  And this true Sabbath and Jubilee rest has come with Jesus.  As 

The Message paraphrases Matthew 11:28-30, Jesus said, “Are you tired? Worn out? Burned 

out on religion? Come to me. … I'll show you how to take a real rest. Walk with me and 

work with me … learn the unforced rhythms of grace.” 

So, again, God’s Kingdom, His salvation, is holistic  

                        … it impacts me, our society, and God’s planet.   

There’s lots more we could get out of this passage. I’ll just make one more observation. 

Jesus’ message clips off Isaiah 61:2b, “to proclaim the year of the LORD's favour and the day 

of vengeance of our God.”  His workplace ministry is not about judging, but rather saving the 

world. In the same way, we’re blessed to be a blessing. We’re to work for the common 

good, not throw stones at those outside our religious clique.  

        But if that’s the case, why did Jesus get such a bad response? 

The key is in verse 22: The crowds weren’t impressed with a well delivered management 

spiel. Rather, “gracious words” is better understood as “words of sheer grace”.  

 

                                            
1 E. Stanley Jones, The Unshakable Kingdom and the Unchanging Person (Bellingham, WA: McNett Press, 1972 [1945]), 115-20. 
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They were amazed, disturbed, angered, at the promise of sheer grace. Jesus, don’t you 

understand that people have to earn their way. It’s survival of the fittest, marketplace 

competition. The bigger business, the more ruthless employee, the broker at the top, 

deserves to win. Surely, Messiah, the status quo and stockholders should call the shots, 

where profit and power are king. It’s unfair to give losers a leg up. 

In this kind of world, worshipping the gods of mammon and prestige, Jesus’ mission is 

jarring. This is a corporate restructure. Announcing the kingdom simultaneously 

denounces all that is anti-kingdom … good news to poor = bad news to those withholding 

their wages; freedom for the prisoners = bad news to their captors; sight for the blind = bad 

news for those hiding in the darkness; setting the oppressed free = bad news for those 

behind systems that oppress and imprison. … Jesus chose a widower, an ethnic outsider 

(Gentile), and a leper to represent the first to taste the fruits of this Kingdom mission, 

precisely the most oppressed and least empowered in their day.   

No wonder the locals were edgy with Jesus announcing his kind of kingdom. Good news 

for the outsider always comes at the cost of insiders … Jesus’ way is always to absorb the 

evil of the world. Joining the kingdom business will incur a cost—of time, finances, 

priorities, reputation. But it is oriented by a higher goal. It results in communal 

flourishing. Especially today, in a me-centred society, working Jesus’ way will cost the 

disapproval of many, especially in your home-town and profit-driven culture.  But if you’re 

on mission with Jesus, God is with you even when some would have you thrown over the 

cliff.  With the Spirit’s leading, it’s possible to walk right through the crowd and continue 

your mission. And when the righteous prosper, ultimately the city will rejoice. 

So, “Who is Jesus Christ, for us, today?”  As one 

commentator said, “Jesus came to deal with the 

enormous problems that have affected 

humanity throughout history: poverty, sorrow, 

bondage, suffering, and oppression.  He 

announced the dawning of a new era for this 

world’s sighing and sobbing multitudes.”   

Our priorities must tilt with God’s preference. If Jesus, the risen one, was preaching here 

today, announcing the good news of the Kingdom, who would he have in mind? The poor—

like those in aged care, war veterans, or Iranian immigrants to a new land?  The prisoners—

like those in gaol, or newly released, the mentally ill and physically disabled dealing with a 

malfunctioning body, or the shopaholic addicted to consumerism and closed in on himself. 
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The blind—both physically, and spiritually, isolated from community and dependent on 

guides to make it through; those living a lie, blinded by depression, or oblivious to Jesus as 

their Saviour.  And The oppressed—like ethnic minorities, the Indian abused in the call 

centre, the Chinese immigrant told to go home; or girls starving themselves to fit an 

impossible stereotype; or lifestyle minorities that at times even Christians have labelled as 

gay, emos, goths, or trippers.   

For all these groups and more, Jesus has come to announce the year of the Lord’s favour.   

And it’s not just about rhetoric … it was physical and spiritual.  When John the Baptist 

had a crisis of faith and asked Jesus if He really was the God-Father’s 2IC, what evidence 

did Jesus give?  Read Luke 7:22. Jesus replied, “The blind receive sight, the lame walk, 

those who have leprosy are cleansed, the deaf hear, the dead are raised, and the good news 

is proclaimed to the poor.”  This kind of Kingdom leads with love. Later on, words identify 

the source.  So, Who is Jesus Christ, for us, today?  He wears many uniforms. He works as a 

counselor to those far from the church, a broadcaster calling a wayward world back 

home, and a mayor leading the way to a just and yet prosperous city. He’s employed as a 

health-carer restoring the fabric of broken bodies and lives, an ecologist working for the 

preservation and flourishing of ecosystems, and a social activist leading all those 

oppressed to freedom.  This is the Kingdom of God at work.  

 

A Quadruple Bottom Line   

So, if this is who Jesus Christ is for 

us, then who are we to be, for Jesus 

Christ, today? 

Let’s focus in on the 

implications for our callings. 

When we compartmentalise 

our faith and work, it’s 

tempting to say that we 

follow Jesus, but live more 

like Gordon Gecko from Wall Street. “Greed is good”. We live for a single bottom line of 

making money. We invest for a quick dollar, ignoring kingdom ecology. 

But, Jesus’ mission has a quadruple bottom line. 
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First, economic profitability matters. Money is like blood to the body. It’s not the point of the 

body, but if it stops flowing, you die. In the same way, money cannot be the point of 

business. Cash flow must serve the common good. Without it, however, we have nothing 

left to generously give those in need. Let’s live simply and freely share the wealth. 

Beyond profit, though, there are three other bottom-lines for transforming work. 

Second, social capital. People are not a means to an end; they are the end. The way we work, 

and the products we make, should serve connectedness. This has implications for our to-

do-list, time-tables, and even the physical space in which we labour. Everything should 

build people up, and link them together in love. This embraces everyone across the social 

strata. But it’s tilted toward care of and employment for those on the margins. We’re 

called to work for “generous justice”. 

Third, environmental sustainability. The Creator loves His creation. As caretakers, the planet 

matters. Jubilee is more than preserving what we have. It’s about creatively cultivating 

this world so that everything would flourish. This impacts the materials we use, the waste 

we generate, the products we package. We’re called to see and reveal the latent potential 

in every aspect of the world, in our art, our music, our industrial design, in our research. 

Fourth, spiritual capital. We were made from love and for love. In developing and exercising 

our gifts, we give praise to God from whom they came. By pointing people to Jesus, 

offering to connect them to our local church community, and making space for reflection, 

prayer and gratitude in our work and rest rhythms, we develop a culture of worship. This 

reorients our jobs, putting idols of workaholism, reputation and money in their place. 

Returning to Ben and Jen, the quaduple bottom 

line affirms their desire to cultivate the world, 

and evangelise. But it avoids the triumphalism of 

claiming it all for Jesus. We can’t build the 

kingdom. It’s a gift, and we’re a sign of God’s 

gracious rule that cares for the oppressed, never 

dominating our neighbour under the banner of 

the cross. We work in partnership with all people as fellow bearers of God’s image, 

serving the common good.   

We’re to name Jesus as Saviour and Lord, but only as an audiovisual witness to the love of 

God. Witness emerges out of excellent work where our secular tasks become a sacred act 

of worship—we do everything for the glory of God. Ethics, evangelism, calling, 

spirituality—it all comes together in transforming work.  
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It revolutionises how we act at work, how we imagine our calling and find meaning in 

what we’re doing, and how we point people to Christ. It energises our efforts through a 

holistic spirituality that sustains us for the long haul—lasting through those times when 

work seems fruitless, pointless, selfish, and all consuming. We each have the opportunity 

to integrate our faith and work. 

 

Four Mandates Framing Our Mission in the World Today: Creation + Redemption 

We’ve covered a lot of ground, but 

I want to tie it all together.  You 

see, whether you’re a government 

official or a garbage collector, an 

academic or an artist, a tradie or a 

beauty technician—the Kingdom 

business involves four key tasks, or 

mandates, for Christ’s co-workers.   

The first two are what all humans were created for, whether they follow Jesus or not—

they are the creation commandments, and represent God’s ongoing will for humanity and the 

creation under our care.  (In a basic way, this was Ben’s driving force: flourishing.)  

The second two are what Jesus’ followers are specifically called to do, in restoring a 

wayward world back to its original purpose—they are the redemption commandments. (This 

was Jen’s driving force: salvation.) 

Our first and ongoing mission is to love God and others, and to cultivate the world. This is 

about seeking shalom. Shalom is the Hebrew word for peace, but it’s far more than the 

absence of hostility.  It means the flourishing of all things through right relationship with 

God, oneself, each other, and the rest of creation—like a dance of love.  It’s the webbing 

together of life in justice, fulfilment, beauty, delight.  It’s what God intended in creation.  

But, because of our rebellion, sin has affected everthing. So as followers of Jesus, we must 

also be about salvation. Alongside fellow believers, we are to model to the world the new 

commandment of especially loving each other as a worshipful community. And, we’re to 

cultivate people—through evangelism and discipleship—seeing them restored so that 

they may once again cultivate the world. So the redemption commandments are 

temporary; they serve the creation commandments. See the parallel? 

What does this look like in your work? What could it look like? 



 16 

#1: The Cultural Mandate: Steward and Cultivate the World (Genesis 1:26-28) 

 

#2: The Great Commandments: Love (Matthew 22:34-40) 

 

#3: The New Commandment: Love (John 13:34-35) 

 

#4: The Great Commission: Make Disciples (Matthew 28:18-20) 

+++ 

Just this week I caught up with a good friend, 

Adam Atherton, to talk about his work through 

Orion Family Physiotherapy. He set up this 

business in 2008, under his proprietary limited 

company “The Kingdom Health Group”.  

This 40 second clip will give you a taste. After 

that, I’ll illustrate our kingdom mandate through Adam’s vocation. 

[Clip: Orion Family Physiotherapy: 40s] 

 

 

 

 

Their slogan is “healthcare 

that cares”, but it’s reflected 

in the stories of people like 

Diana. A 50 year old nurse, 

she started seeing Adam five 

years ago to deal with heel 

spurs, back pain, and 

vomiting as a result of 

dizzyness. Diana isn’t alone. 

Over 80% of Australians get 

serious headaches, 50% have migraine at some point, and nearly 20% are so debilitated 

that this is life altering. Adam sees this as the “theft of life”.  
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By helping his clients “get back to work, sport and life” faster, people are returned to their 

role of cultivating the world rather than taking time-off sick. Orion’s largely non-

pharmaceutical approach is evidence based, avoiding overuse and waste of codeine. They 

get better outcomes with the combination of counseling, diet and life-style modifications.  

Over three years, through expert care and treatment, state-of-the-art migraine clinics and 

more, each of Diana’s health problems resolved. By being who Adam is created to be, being 

fully alive and loving others, he gives God praise. “We are the offering,” he tells me. During 

his worship times before work each morning, he thanks God for healing he’s seen. Known 

as one of the best diagnosticians in the business, having worked hard at his trade and 

continued his study, Adam now has 13,000 clients on the books, roughly 1/3 of the 

population of Springfield where he is based. While other businesses were failing in the 

Global Financial Crisis, he was able to appoint 8 extra physios and open a new practice, 

given their reputation for excellence. This earned him the Greater Springfield “2010 Small 

Business of the Year”. Adam has discipled his 32 staff to reflect his kingdom values 

throughout the practice. By fortnightly personal mentoring spots with each of his 

employees, he gives them a space to experience care. At his thrice yearly inservices, he 

shares “wisdom concepts” and kingdom principles from Jesus’ life, taking on projects 

together such offering free treatments for recent refugees.  

This influence has now expanded to the North Coast, setting up a second business under 

Nathan, a committed Christian. Once a fortnight they hit the beach for a sunrise run, 

praying for each other, the business, and talking about how to bless the local community. 

While times are tight in this second practice, they’ve still been able to buy a community 

bus to drive kids to Osh Care and the Friday night youth group. He has favour in the city, 

sowing money from full-paying customers into local events that make for a flourishing 

community. Cash flow exceeds $1 million. 

True to Adam’s personal vision and corporate culture, however, he went the extra mile in 

“transforming bodies and lives”. He would genuinely ask how clients like Diana were 

doing. When she said she was stressed, he would sensitively ask why, all the while 

praying silently for God’s healing touch through his massage and therapy. Trust was built, 

and Diana—not connected to a church—opened up about her formerly abusive husband 

and painful breakup. As opportunity presented, Adam would offer to pray—refused only 

once since his practice opened. He says his business is “orphan heart central”; he wants to 

give them a taste of the Father’s love. So, Adam sent her birthday cards and 

encouragement notes when she was obviously struggling, and linked her to care packages 

provided by local churches. This offset consultation costs for this struggling single mum. 
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Cards on the front desk connected her to the local healing rooms during a particularly 

difficult period.  

As her body improved, she started asking for prayer for her troubled daughter. Treatment 

stopped back in 2013, but recently Diana showed up for an appointment. Adam asked 

what was wrong. She said, absolutely nothing. She paid $80 just to come in and say 

thankyou for his care. She wanted prayer to decide whether to move to Newcastle to 

support her daughter. Diana explained, “Adam, when you pray, things happen.” She may 

never become a Christian. But, she’s moved on the spectrum from angry at God, to sharing 

in prayer. Adam is a faithful witness. 

I could go on. 

In all these ways and more, Orion Family Physiotherapy has become an avenue for 

transforming work. Through this calling, Adam practices the cultural mandate, of 

stewarding and cultivating the world. He displays the great commandments of loving God 

and loving others. He serves shalom. 

And through physiotherapy, he is busy with the redemption commandments, drawing a 

wayward world back into line with God’s original purposes for creation. He especially 

loves other believers, the church scattered, as a model to the world of God’s kingdom of 

love. This attracts all those desperate for true community. And, he’s living the great 

commission, in the business of making disciples of the kingdom—fellow workers who 

experience and pass on salvation that impacts the community and the planet. 

 

In Short: Shalom + Salvation  

So … What on Earth are we here for?  Answer: 

shalom + salvation. We’re here for holistic 

flourishing, and reconciliation. We are 

agents and messengers of the Kingdom of God.  

And again, this is spiritual and material, 

spelling good news that is individual, 

corporate, and cosmic. Our lives and our 

words unite in an audio-visual display that points all people to Jesus.  If you want it in one 

verse, try Matthew 6:33: “Seek first the Kingdom of God and His righteousness-justice, 

and everything else will be added to you.” 
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Who are we, for Jesus Christ today? Within this expansive kingdom frame, it will take a 

different form for each workplace and every person. My hope is that today you’ll hear 

God’s call afresh. Like my friend Adam, may you have your sight restored to see anew how 

to serve God through your job. May you be encouraged to integrate your faith and work, 

and may you discover the joy of doing everything for the glory of God. 

Let’s pray. 

“Father God, as you sent Jesus, so He has sent me to help heal a hurting world.  My greatest desire is to seek 

you first, to be an agent and a messenger of Your Kingdom.  Break my heart for what breaks yours.  Give 

me eyes to see the poor, the prisoner, the blind, and the oppressed all around me.  And lead me in Your Spirit 

to know how you would have me respond.  Show me how to live toward shalom and salvation.   

Make me an effective Sign of Your Kingdom that points many people toward Jesus.   

Would you transform my work, for your glory, Amen.” 

 

 


