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MCE41/61-D 
Module 4  

Learning Guide  

An Historical Theology of Vocation 
 

Before you start...  
 
 Do pre-reading for this week (see Unit Guide) and explore one optional reading on Moodle 
 Explore Unit Guide journal topics, getting ready to post to forums (modules 4-12) 
 From the reading, come prepared to share a question, challenge, implication & application 
 If it’s your turn, come ready to share your “kingdom taster” or “resources show & tell” 

 

1.  INTRODUCTION 

Welcome to week four of “Integrating Faith and Work”. Having laid a biblical foundation, we now consider 
an historical theology of vocation. Drawing out what you have learned from the pre-reading, we will touch 
on numerous themes including: Church history perspectives on working for the kingdom, including both 
Catholic and Protestant distortions of vocation; the impact of monasticism, Luther and Calvin, Puritan 
thought, and the Protestant work ethic; rise of Faith at Work and Business as Mission movements; 
deconstructing sacred–secular dualism; language of Church gathered and Church scattered. 
 
This module sits within Section A of the course: “Framing Vocation: Forming a Theology for Missional 
Work.” It only remains in module 5 to explore our vocation within contemporary macro-economic context. 
 
OBJECTIVES 
The objectives of this module are to: 

 Gain a sense of shifting views concerning kingdom work across time, identifying how they impact 
our vision of vocation today 

 
OUTCOMES 
This module contributes to the following outcomes. On successful completion of this and similarly focused 
modules, students should be able to: 
Know and Understand: 

b. Describe vocational themes from an historical perspective 
Skills: 
       e. Analyse their vocation from an historical perspective 
Application: 
       i. Reconnect their work and church life as a seamless whole, toward holistic evangelisation 
 
SESSION FLOW (lecture runs 6:15-9:00pm, breaks from 7:05-7:10pm, and 7:55-8:05pm) 
6:15 Historical Theology of Vocation 1: Early Church to 1880s (50 minutes) 
7:10 Business Time: Show & Tell, Kingdom Taster, and Small Groups (45 minutes) 
8:05 Historical Theology of Vocation 2: Ambassadors: 1890s to the Present (55 minutes) 
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Figure 1 Rembrandt, Sketch of the Parable of the Talents 
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2.  HISTORICAL THEOLOGY OF VOCATION 1: EARLY CHURCH TO 1880S 

Resources Module 4.1 
The references (see §6 below) contain fantastic material. Let me highlight a few, plus Moodle articles: 

 Obviously, the “Recommended Reading” for this week is key. Sherman 
(2011) in Chapter 3 highlights many reasons why we aren’t the tsaddiqim, 
prospering and in turn blessing others. Guinness (1998) traces this back 
further to the two primary historical issues, i.e., the the Catholic and 
Protestant distortions of vocation (cf. intro to my talk here); this sows into 
your first journal/forum post this module. Preece (2014) speaks into Luther’s 
novel interpretation—for both better and worse—of “calling” in passages 
such as 1 Corinthians 7:20, as we touch on in session one. If you want a 
wider ranging exploration of shifting historical patterns, see Preece (2010) in 
his 21 page exploration of “Vocation in Historical–Theological Context”. 

 In terms of optional readings, Whelchel (2012) is invaluable. It’s probably 
your best sketch of “The History of Work” from the Greeks, Jews, early 
Church, Medieval monasticism, Reformation, Puritans, Protestant Work 
Ethic, and the rise of both capitalism and Marxism—all in 12 pages! From 

there, you may want to delve into the details of Schwarz (1996) with a pithy 
article on Luther and vocation, or Waalkes (2015) as he questions the relevance of Luther’s more 
static conception of vocation in a working world like today (revisited next module). We will 
explore the fantastic collection of articles in the 2014 special issue of Christian History in section 
one today. 

 From the reading list, it’s well worth tracking down McGrath’s (1999) five page article from First 
Things (here) on how John Calvin shifted our concept of Christian Calling.  

 Stevens and Banks (2005) [see Moodle Module 10 optional reading] have a section on pages 310-
314 on “Work, Protestant Ethic”, which reflects the full flowering of the Protestant distortion of 
vocation. This may help you understand references to Max Weber and other sociologists on 
work. If you want to see a range of attitudes to work across the ages simply described, check out 
Tilgher (2012). 

 Just to highlight one more quite unique resource, see Placher (2005). He has brought together a 
wonderful collection of short pieces written across literally twenty-centuries of Church history, 
each offering wisdom on vocation. Malyon’s library has a hard copy, with the intro on Moodle. 

2.1 Remembering the Past 

Philosopher George Santayana was right:  
 

Progress, far from consisting in change, depends on retentiveness. When change is absolute there 
remains no being to improve and no direction is set for possible improvement: and when 
experience is not retained, as among savages, infancy is perpetual.  
Those who cannot remember the past are condemned to repeat it.1 

 
In our present desire to re-frame our occupational frontline, our “work”, as part of our primary calling to 
follow Christ in the world, we must re-member how vocation has been understood in the past. Indeed, in 
this module, we will explore how our current beliefs and practices continue to reflect previous conceptions. 
 
What, then, are some of these major understandings, and turning points, across history? 

                                                           
1 From The Life of Reason: The Phases of Human Progress, Vol. 1, Reason in Common Sense (1905), available at 
www.gutenberg.org/ebooks/15000?msg=welcome_stranger (accessed July 29, 2015). 

http://students.malyon.edu.au/mod/resource/view.php?id=16093
https://vimeo.com/178460381
http://students.malyon.edu.au/mod/resource/view.php?id=15612
http://students.malyon.edu.au/mod/resource/view.php?id=15704
http://students.malyon.edu.au/mod/resource/view.php?id=16111
http://students.malyon.edu.au/mod/resource/view.php?id=15709
http://students.malyon.edu.au/mod/resource/view.php?id=15714
http://students.malyon.edu.au/mod/resource/view.php?id=15628
http://www.firstthings.com/article/1999/06/calvin-and-the-christian-calling
http://students.malyon.edu.au/mod/resource/view.php?id=16114
http://students.malyon.edu.au/mod/resource/view.php?id=19566
http://www.gutenberg.org/ebooks/15000?msg=welcome_stranger
http://www.amazon.com/Call-Finding-Fulfilling-Central-Purpose/dp/0849944376/ref=sr_1_1?ie=UTF8&qid=1438070036&sr=8-1&keywords=the+call+guinness
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Rather than give you more material, my plan in what follows is to ask questions to help you draw out what 
has been better covered by others in the recommended and optional pre-reading. My *basic* summary 
follows. Aligning with Whelchel (2012; cf. Placher ([2005]), here are the key periods we must remember.  
 

1) Earliest Christianity (1st-3rd Century): shaped by prior Jewish conceptions of work as a creational 
good, it was for the shalom of the city; calling was primarily understood as the “call” to follow 
Christ (see Placher 2005, 21-32) 

2) Early to Middle Ages Church (4th-15th Century): shaped by prior Greek conceptions of work as a 
necessary but inferior occupation, i.e., the vita contemplativa (the “perfect life” centred on sacred 
contemplation) was superior to the vita activa (the “permitted life” centred on mundane/this-
worldly work … i.e., secular activity) … think of the polarisation of Mary vs. Martha, claiming that 
spiritual reflection is always the “better way” 

3) Medieval Monasticism (4th-15th Century): Monasticism brought much good, but was guilty of 
entrenching the sacred–secular dichotomy: you only have a “vocation” if you feel called to come 
away from the world/work in dedication to God, taking on the “religious life” 

4) Reformation (15th-16th Century): Luther suggested that all “stations” in life are avenues to live our 
calling, and that our call is ultimately to bless the world, not escape from it. He emphasised the 
created order, and the givenness of our work, e.g. as a “Smith” or a “Tanner” or “Fisher” or 
“Shumaker” or “Sargent” … see here for more vocational surnames. He questions monasticism 
altogether as enshrining a clergy–laity division that is biblically untenable, instead arguing for the 
“priesthood of all believers”. Calvin takes this further, at times equating vocation with the work we 
do. This is a less static conception than Luther’s, extending freedom to discern where we may feel 
“called” to work. All of life is for God’s glory. Primary and secondary senses of “vocation” blur. 

5) Puritanism (16th-17th Century): Strong emphasis on enterprise, hard work, and thrift—not wasting 
money on alcohol, entertainment and the like—to most effectively and efficiently leverage our 
occupation for the glory of God. By now, notions of “work” as a “calling” were established, virtually 
interchangeable, where “every work [even every job] was a calling” (Placher 2005, 205-210). 
Prominent sociologist Max Weber in 1905 wrote The Protestant Ethic and the Spirit of Capitalism, 
arguing that the “Protestant [Puritan] work ethic”—i.e., that hard work and frugality are the natural 
and expected result of personal salvation—was key in the rise of capitalism and social uplift. 

6) Enlightenment, Industrialisation, and Marxism (18th-19th Century): As Protestants deconstructed 
the questionable authority of Pope and King alike, desires for reason-driven freedom grew. The 
Enlightenment confidence of using science to discover how the world worked led to a “rage for 
order”. Work was rationalised for greater productivity, relying upon technological innovation to 
control the world and remake it in our image. Reason was turned to higher criticism of the Bible, 
reducing the “call of God” to a human projection. “Calling” become indistinguishable from “career”, 
and “vocation” was shorthand for one’s self-determined “work”. The “secular” swallowed the 
“sacred”. Adam Smith, author of The Wealth of the Nations (1776) as a key charter for capitalism, 
previously spoke in his The Theory of Moral Sentiments (1759) of the “invisible hand” (of a God-
fearing conscience) leading free citizens to freely distribute their wealth to benefit the poor. And 
yet, the Protestant work ethic—stripped of its moral foundation and accountability to God—
unleashed an insatiable appetite for progress and personal prosperity. This was exacerbated by the 
Industrial Revolution (1760-1820) as the means of production were automated with technological 
advances. Large factories compartmentalised aspects of work (undermining its meaning/purpose, 
even as it become more efficient), and fragmented communities/families as people moved to the 
cities and worked in separate locations for most of the day. Wealth by and large grew, alongside 
the disparity between rich and poor. (Cf. Pope Leo XIII’s 1891 encyclical “Rerum Novarum”).  
Karl Marx (1818-1883), alongside Frierich Engels, was a type of materialistic prophet. In both his 
Communist Manifesto (1848) and Das Kapital (“Capital: Critique of Political Economy”, 1867) he 
challenged the exploitation of labour as unsustainable and unjust, calling for a communal response 
that returned power and means of production to the poorer proleteriat. As a materialistic view, 
however, work (hammer and sickle) remained an end in itself, detached from the calling of God 
which curbs idolatry, grounds ethics, and generates generosity whereby the tsaddiqim freely share. 

http://students.malyon.edu.au/mod/resource/view.php?id=16111
http://students.malyon.edu.au/mod/resource/view.php?id=19566
http://www.wsc.co.uk/forum-index/28-world/866262-vocational-surnames-holiday-mega-timewaster
https://en.wikipedia.org/wiki/Protestant_work_ethic
http://w2.vatican.va/content/leo-xiii/en/encyclicals/documents/hf_l-xiii_enc_15051891_rerum-novarum.html
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Reflection Activity 4.1 – Distance Students 
Journal at least 30 (meaningful!) words in response the following question, and tick off the related boxes 
of the unit guide. 
 
#4.1 Work through class activity 4.1 above, and write two sentences on how this article informs your 
historical theology of vocation. Consider how this perspective is relevant for your calling today. 

 
 

► Share from your own frontline how these past events and ideas reverberate in the present.  
What contemporary form do each of these conceptions of vocation take?  
 
Again, this is only a sketch, perhaps even a caricature of this complex historical narrative. 
 
In the second section of the class we pick up this historical process in the 1890s.  
Presently, however, let’s delve into the particulars, and piece this together through a number of questions. 

2.2 Drawing Out Diverse Themes 

The following questions particularly relate to your pre-reading from Guinness (1998) and Preece (2014). 
 
 ► Preece (2014, 2-3) suggests that Luther made much 
of 1 Corinthians 7:20 in responding to medieval 
monasticism’s framing of “calling”. What was Luther’s 
understanding, and how was he both right and wrong? 
Subseqently, what problems did he solve, and what 
other problems did he create? 
 
► Why might Luther’s conception of “vocation” be 
readily dismissed in the contemporary work world? How 
might the Protestant doctrine of vocation be reframed 
for today? For instance, how does Preece’s three-fold 
Trinitarian calling (p5) address these problems? 
 
► Guinness (1998) speaks of both the “Catholic 
Distortion” (31ff) and the “Protestant Distortion” (38ff) 
of Calling. In your own words, explain each. Which do 
you more readily fall into?  
 
► How do we guard against unhelpful dichotomies and 
prioritisation of sacred or secular in our work (41-42)?  

Class Activity 4.1 – 25 minutes 
Download from Moodle Module 4 the 2014 special issue (no. 110: “Callings: Work and Vocation in the 
History of the Church”) of Christian History. (It’s available online here.) Now, each person is to choose a 
different period of Church History to explore. Find an article related to your period, and share one thing 
that sows into the narrative above. 
1. Find an article relevant to your period. 
2. Skim the article, looking for something interesting to you that fleshes out the narrative above. 
3. Share this example of insight with the class, as we briefly review each period. 

http://students.malyon.edu.au/mod/resource/view.php?id=16093
http://students.malyon.edu.au/mod/resource/view.php?id=15612
http://students.malyon.edu.au/mod/resource/view.php?id=15628
https://www.christianhistoryinstitute.org/magazine/issue/vocation/
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► Guiness says that we must debunk the notion of “calling without a Caller …. We must resolutely refuse 
to play word games that pretend calling means anything without a Caller—and we must not allow people 
to play such games on us” (41). What does this mean today, and do you agree? What are the 
consequences in your own life when you prioritise your work as a vocation, but cease listening to and 
obeying God as the one who calls? Share a time when the call to follow Christ, and the requests of your 
work, diverged. Which did you follow and why?  
 
► In what sense is the Protestant Work Ethic a bad thing? What does it look like in your everyday, as a 
Christian, when the “secular” swallows/overwhelms the “sacred”? How might this work ethic be 
redeemed as a good and godly thing? (See Stevens and Banks [2005, 310-314] for more.) 
 

► How do you keep primary callings (that all is “by God, to God, for God”) and secondary callings (that 
our vocation takes in “everyone, everywhere, in everything”) together (39)?  
What form does this take in your average workday? 

2.3 Contemporary Resonances 

In Sherman (2011, Chapter 3 pre-reading for this week) she explores various reasons why we, today, are 
often not the Tsaddiqim. That is, individual Christians, and even whole churches, may be prospering, 
without this holistic flourishing overflowing to bless a dry and thirsty world. We say we believe in God’s 
“invisible hand” guiding the world, but we are deaf to his call when it comes to sharing the wealth. 
 
Why is that? 

Class Activity 4.2 – 15 minutes (optional) 
For each of the following “causes” in Sherman (2011, 64-76), rate from 1 (little) to 10 (great) how evident 
this problem is in your church community corporately. How much does this impact you personally? 
 
For the most influential factor, what form does it take in your life? Where does this distortion trace back 
to, historically? Tie it into the narrative in §2.1-2.2 above. 
 
Are there other key causes/factors that Sherman hasn’t addressed?  
 
What is *one* thing you could do to address these barriers to being a Tsaddiqah in your city? 
 

1. The Too-Narrow Gospel 
       evident in my church <1----------------------------------5---------------------------------------10> 
       evident in my life       <1----------------------------------5---------------------------------------10> 
       source of distortion  ___________________________________________________ 
       action to address      ___________________________________________________ 

2. Problematic Worship Music 
       evident in my church <1----------------------------------5---------------------------------------10> 
       evident in my life       <1----------------------------------5---------------------------------------10> 
       source of distortion  ___________________________________________________ 
       action to address      ___________________________________________________ 

3. Inadequate Discipleship 
       evident in my church <1----------------------------------5---------------------------------------10> 
       evident in my life       <1----------------------------------5---------------------------------------10> 
       source of distortion  ___________________________________________________ 
       action to address      ___________________________________________________ 

 

http://students.malyon.edu.au/mod/resource/view.php?id=16114
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Reflection Activity 4.2 – Distance Students 
Journal at least 30 (meaningful!) words in response the following question, and tick off the related boxes 
of the unit guide. 
 
#4.2 Work through class activity 4.2 above, and summarise where the most significant 
barrier/distortion comes from (historically), and how you might address this to bless your city. 

 
 

 
 
 
 
 
 
 
 

4. An Inadequate View of Heaven 
       evident in my church <1----------------------------------5---------------------------------------10> 
       evident in my life       <1----------------------------------5---------------------------------------10> 
       source of distortion  ___________________________________________________ 
       action to address      ___________________________________________________ 

5. Lack of Accountability 
       evident in my church <1----------------------------------5---------------------------------------10> 
       evident in my life       <1----------------------------------5---------------------------------------10> 
       source of distortion  ___________________________________________________ 
       action to address      ___________________________________________________ 

6. The Problem of Isolation 
       evident in my church <1----------------------------------5---------------------------------------10> 
       evident in my life       <1----------------------------------5---------------------------------------10> 
       source of distortion  ___________________________________________________ 
       action to address      ___________________________________________________ 

7. Other #1: ____________________________________________ 
       evident in my church <1----------------------------------5---------------------------------------10> 
       evident in my life       <1----------------------------------5---------------------------------------10> 
       source of distortion  ___________________________________________________ 
       action to address      ___________________________________________________ 

8. Other #2: ____________________________________________ 
       evident in my church <1----------------------------------5---------------------------------------10> 
       evident in my life       <1----------------------------------5---------------------------------------10> 
       source of distortion  ___________________________________________________ 
       action to address      ___________________________________________________ 

9. Other #3: _____________________________________________ 
       evident in my church <1----------------------------------5---------------------------------------10> 
       evident in my life       <1----------------------------------5---------------------------------------10> 
       source of distortion  ___________________________________________________ 
       action to address      ___________________________________________________ 
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3.  BUSINESS TIME 

Each module, we will use the middle session for business time. This centres on student contributions and 
interaction. Let’s start by drawing names for which students will share in “Show and Tell” or “Kingdom 
Taster” next module, before forming into groups to pray for our workmates and debrief the readings. 
 
DRAWING FROM THE POOL OF NAMES, NEXT MODULE’S CONTRIBUTORS WILL BE …  
SHOW & TELL: ______________________ or KINGDOM TASTER: ___________________   

3.1 Show & Tell and Kingdom Taster 

Class Activity 4.2 … Show & Tell (5 mins) 
 
Across this unit you will discover countless links and inspiring illustrations. 
 
So, in this spot, it’s a chance for one student each week to share either: 

1) An excellent resource that supports our efforts toward vocational stewardship; 
2) An example or story that demonstrates vocational stewardship in action. 

 

 

Class Activity 4.3 … Kingdom Taster (10 mins) 
 
Sherman (2011, 23) shares the illustration of Baskin-Robbins pink spoons. Before the 
average ice-cream eater is willing to fork out good cash to eat what you’re selling, they 
want a taste. It’s not enough to describe the flavour.  
They need to see it, smell it, and ultimately consume it.  
 
In a similar way, being a workplace witness must extend beyond talking about shalom.  
Our lives become a sample, with real substance, that invites our peers to taste and see  
that God is good. To know that the Kingdom/reign of God has come near. 
 
So, if it’s your turn to contribute, here’s what you need to do: 
 

1) Take a photo of you and your pink spoon at your place or work or key vocation. Email this to 
david.benson@malyon.edu.au, so he can display this while you’re sharing. 

2) Tell us a bit about your vocation in its various dimensions: the nature of the work (daily tasks), 
the context of the work (work environment and relationships), the product of the work (goods 
and services), and the reward from the work (whether financial, relational, or environmental)? 
(See the “kingdom gap” activity after this box for more.) 

3) How do you offer a foretaste of the kingdom through your vocation? Share a story. 
4) How can we pray for you, to better restrain sin and seek shalom? >> We’ll pray for you! 

 
(Struggling to see these dimensions in action? Check out the story of Perry Bigelow,  

as retold by Sherman (2011, 59-62.) 
 

 
  

mailto:david.benson@malyon.edu.au
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One way of conceptualising your vocation is through “the Kingdom Gap.” 
 
Try this: 
 

1) Imagine your vocation was carried into the New Creation. Imagine that it reflected the fullness of 
the Kingdom of God, where all the corrupting influences of sin are removed. (Some professions will 
take more imagination than others.) Think about the following dimensions: 

a. The nature of the work itself (i.e., the day-to-day tasks workers do in producing something—
entering data, fitting parts on an assembly line, consulting with clients, and so forth); 

b. The context of the work (i.e.., the work environment and community among workers); 

c. The product of the work (i.e., the central goods and/or services your business yields—computer 
chips, financial advice, transportation, education, and so forth); and 

d. The income/reward from the work (i.e., profits and pay from goods and services rendered) 
 

2) Now, what is the current state of affairs? Again, consider each of the same dimensions:  
the nature, context, product, and income of the work. 

 
3) In God’s strength and prayerfully following His lead, how can I leverage my power and position to 

close this Kingdom Gap? That is, how can I participate in healing action by restraining sin and 
promoting shalom/flourishing? Again, seek God for particular actions you can do in each facet of 
your vocation: nature, context, product, income. 

 
 
 
Three new actions that I can start right now to bridge the Kingdom Gap as a sign of God’s shalom are: 

 ________________________________________________________________________________ 

 ________________________________________________________________________________ 

 ________________________________________________________________________________ 
 
 
 
You might find it helpful to map this onto a diagram like the following: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

http://traverse.org.au/work/
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3.2 Small Group Interaction 

Class Activity 4.4 … Group Interaction (30 mins) 
 
Each module we’ll break into the same small groups of ~3-4 people. You can join with who you like, 
though it may help to find people with a similar type of work to you, aligned with Banks (1999, 22-26) 
and Sherman (2011, 102-104), i.e., grouping by one of the seven types of God’s own work in the world: 

A) REDEMPTIVE WORK: God’s saving and reconciling actions 
B) CREATIVE WORK: God’s fashioning of the physical and human world 
C) PROVIDENTIAL WORK: God’s provision for and sustaining of humans and the creation 
D) JUSTICE WORK: God’s maintenance of justice 
E) COMPASSIONATE WORK: God’s involvement in comforting, healing, guiding & shepherding 
F) REVELATORY WORK: God’s work to enlighten with truth 

 
Here’s the things you’re to work through: 

 
1) A key stream for living your faith at work is through your kingdom ethics. To keep this in mind, 

each module you are to read out-loud a portion from the Sermon on the Mount. What comes to 
mind in your own context? Silently reflect for a minute on how to live this out. [5 minutes] 
 

                    M1 = Mt 5:1-12       M2 = Mt 5:13-20     M3 = Mt 5:21-25     M4 = Mt 5:27-32      
                    M5 = Mt 5:33-37     M6 = Mt 5:38-48     M7 = Mt 6:1-18       M8 = Mt 6:19-34 
                    M9 = Mt 7:1-11       M10 = Mt 7:12-14   M11 = Mt 7:15-23   M12 = Mt 7:24-29 
      

2) Choose 1-3 non-Christian peers on your occupational frontline.  
Pray for them by name as you feel led. [5 minutes] 
 

3) Which of the pre-readings did you engage? Share a brief summary of the key points, giving most 
attention to the set-text and readings in the Unit Guide. (You may even find it helpful during this 
time to divvy up the next module’s readings, so between you they’re all covered.) [5 minutes] 

 
4) From what you read, debrief using these four aspects [10-15 minutes] 

         -a question—something you don’t get, or want to clarify 
 -a challenge—something you disagree with, or want to nuance 
 -an implication—“so what” for your vocational stewardship 

 -an application—something useful right now toward fruitfulness on your frontline 
 
(It’s helpful to jot notes using these 4 themes (Q/C/I/A) as you read outside class. This helps you engage 
what’s said, without getting too hung up on the details as you’re not examined on this. That said, each 
journal entry you need to engage with the set text, and [MCE61] *one* of the optional readings.) 
 

5) Discuss the related journal question for this module (for modules 4-12) [15 minutes], i.e.,  
 
Journal #1 (re: module 4): What “distortion” in your theology most affects how you steward your 
vocation? Where does it trace back to, and how might you fix it up? 
 

6) On the odd chance you finish all this with time left, then have one group member share a current 
story where you need “workplace wisdom”.  Using the most basic model of theological 
reflection—see, judge, act—work through these questions:   
 
What is going on and why? What ought to be going on? How might we respond? 

 

http://students.malyon.edu.au/mod/resource/view.php?id=15620
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4.  HISTORICAL THEOLOGY OF VOCATION 2: 1890S TO THE PRESENT 

4.1 Recent Shifts in Faith at Work [**n.b. Option to Watch video §4.3 instead**] 

David Miller, as per his bio page, is the Director of the Princeton University Faith & Work Initiative.  
He brings an unusual “bilingual” perspective to the academic and business world. Before receiving his Ph.D. 
in ethics, he spent 16 years in senior executive positions in international business and finance.  
Much of his present work emerges out of the “Avodah Institute” (meaning the combination of work, 
worship and service), which he established. 
 
In this session we will draw from Miller’s fantastic historical work in his book,  
God at Work: The History and Promise of the Faith at Work Movement (Oxford: OUP, 2007). 
 
In brief, he notes that since the 1890s, there have been at least three major eras, each with a different 
emphasis concerning faith at work. They echo earlier eras explored in our first session this module,  
and in a real sense respond to the particular challenges of industrialisation, capitalism, and Marxism. 
 
  

Additional Resources Module 4 
The following session draws heavily on two additional resources. 

 
First, take a look at David Miller’s 2007 book, God at Work: The History 
and Promise of the Faith at Work Movement. I have uploaded pp63-73 to 
Moodle Module 4 here, which explores what Miller calls “The Faith at 
Work Era (c. 1985 – Present). (For further elaboration of the history from 
the 1890s to now, borrow this book out, and/or download from Moodle 
Ben Care’s paper from the London Institute of Contemporary 
Christianity, on the rise of “Lay Care Movements” here.) We will return 
to Miller in §4.1 below, Chapter 7, wherein he analyses the faith at work 
movement with the “4 E’s” and move toward “the everywhere 
integrator type” (139-142).  
 
The second resource to highlight is Regent’s College’s Reframe course, 

put together in 2014 by Regent College in Vancouver, Canada. This 10-
session film-based series explores what it means “to follow Christ in the modern era”. Much like 
the narrative theology we constructed over the two previous modules, it journeys us through the 
various legs of the biblical epic, and tells stories so we may discern how to walk with God in our 
particular callings. Class and distance students have the option of watching episode 9 in this 
session, entitled “Ambassadors”.  For a limited time—connected with the Lausanne World 
Evangelization Movement's 2016 Young Leaders Gathering in Jakarta—you can watch the episodes 
online (vimeo) here (or access from here and follow links to videos). This requires the 
password: jakarta2016. This is a brilliant series, so please visit the site to purchase a copy for 
yourself or your church. (Malyon College has purchased rights to this material, and you can also 
borrow it from our library.)  

http://www.princeton.edu/faithandwork/overview/director-bio/
http://faithandwork.princeton.edu/
http://www.avodahinstitute.com/Avodah_Institute/Home_Page.html
https://www.amazon.com/God-Work-History-Promise-Movement/dp/0195314808
http://students.malyon.edu.au/mod/resource/view.php?id=15631
http://students.malyon.edu.au/mod/resource/view.php?id=15964
http://www.reframecourse.com/
https://vimeo.com/album/3263440/video/120843296
http://www.reframecourse.com/episodes/episode-9
http://www.lausanne.org/gatherings/ylg/younger-leaders-gathering-2016
https://vimeo.com/thercmi/videos
https://vimeo.com/album/3263440
http://www.amazon.com/God-Work-History-Promise-Movement/dp/0195314808/ref=sr_1_1?ie=UTF8&qid=1438144093&sr=8-1&keywords=god+at+work+miller
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1. The Social Gospel Era (c. 1890s-1945): 
This period began in 1891 with the publication of the 
Roman Catholic social encyclical, Leo XIII’s Rerum 
Novarum (On Capital and Labor). With the difficult 
context of exploited labour, fragmented families, and 
the rise of Marxism, theologians and practitioners were 
brought face-to-face with their vision of the gospel 
which had compartmentalised spirituality and secular 
existence (Placher 2005). In particular the Baptist 
Walter Rauschenbusch called for a “social gospel” that 
addressed economic injustices, mass-production 
methods, and systemic problems inflicting institutions 
and community at large. This was achieved through a 
kingdom emphasis and a holistic gospel, through 

special-purpose groups created to address societal issues, and the popularisation of Jesus in public 
communication. Unfortunately, over time, the secular once again swallowed the sacred. The “social 
gospel” often lost its theological bearings—wanting the kingdom without depending on and 
acknowledging the King—losing sight of personal salvation, the Spirit’s empowerment, and the 
centrality of the church. Also, it tended toward excessive optimism, that we could simply fix up the 
problems. Reinhold Niebuhr’s “Christian Realism” exposed a superficial understanding of societal 
problems, and “an overestimation of human agency” (Ibid., 27). World War I and II brought this 
optimism crashing down, awaiting the second era of the “faith at work” movement. 
 

2. The Ministry of the Laity Era (c. 1946-1985): 
 This period addressed the hierarchy of clergy and laity 
(cf. Paul Stevens’, The Other Six Days [2000],  
Neil Hudson’s Imagine Church, and Mike Frost’s 3 minute 
video “Eliminate Laity”). Both comprise the church as the 
people of God, meaning that “church” cannot be reduced 
to an institution operating once a week, directed by 
“professional ministers”. Lay led groups emerged,  
many centred in workplaces, and particularly oriented to 
evangelism. The language of church gathered (on Sundays) and church scattered (throughout the 
week) was important, as was an emphasis upon “full-life Christian service” rather than “full time 
ministry” applied only to clergy. Much of the heavy lifting in this era was theological, awaiting 
traction at the level of the workplace and local church structures. Even so, the Reformation 
emphasis on living your calling through your everyday activities re-emerged.  
 

3. The Faith at Work Era (c. 1985-Present): 
Quoting from Miller (2007, 7; emphasis mine), “During this period, members of the baby-boomer 
generation began to take the reins of power in the corporate and political spheres, seeking 
meaning and purpose in their work. At the same time, tectonic changes in information technology, 
telecommunications, transportation, manufacturing, globalization, and political ideologies began to 
challenge old paradigms and fundamentally to transform how we work and the society in which we 
live.” The contemporary Faith at Work (FAW) movement, then, is “organized around a quest to 
integrate one’s personal faith teachings with one’s professional work responsibilities. Workers 
and professionals of all kinds no longer want to live bifurcated lives where work and spiritual 
identity are compartmentalized into disconnected and unrelated spheres. Those involved in the 
movement see integration as a healthy antidote to the emotional, spiritual, and professional costs 
of compartmentalization and bifurcation” (6). This is the age of seeking a quadruple bottom line. 

 

► In what ways does your church—in its structures, programs and emphases—reflect each of these 
eras? What is most needed in your context to transition to an integrated approach to faith at work?  

http://w2.vatican.va/content/leo-xiii/en/encyclicals/documents/hf_l-xiii_enc_15051891_rerum-novarum.pdf
http://w2.vatican.va/content/leo-xiii/en/encyclicals/documents/hf_l-xiii_enc_15051891_rerum-novarum.pdf
http://students.malyon.edu.au/mod/resource/view.php?id=19613
https://www.amazon.com/Other-Six-Days-Vocation-Perspective/dp/0802848001/ref=sr_1_1?s=books&ie=UTF8&qid=1485923096&sr=1-1&keywords=stevens+the+other+six+days
http://www.licc.org.uk/imagine-church/
http://www.theworkofthepeople.com/eliminate-laity
http://www.theworkofthepeople.com/eliminate-laity
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4.2 Integrating Faith and Work: The 4 E’s 

Miller (2007, 24-25) notes that the relationship between faith and work for an individual often falls into one 
of three categories: 
 
Compartmentalised: Someone’s faith doesn’t essentially influence their work. They treat them as different 
spheres of life, acting one way Monday to Friday, and another way on Sunday. 
 
Conflictual: The Christian concludes that following Christ and working in the world are largely at 
loggerheads. They rule many professions out and seek a “ministry” oriented role that seems to better align 
with their faith, such as health, or teaching, or working for a church.  
Or, they grin and bear secular work as an unfortunately comprised situation. 
 
Harmonious: The Christian finds ways of bringing their work together with their faith as complementary 
rather than conflict ridden. 
 
Miller (2007, 41) argues, however, that the current faith at work movement seeks more than a superficial 
harmony. Given the transient nature of work today, many people desire a deeper integration through 
which they may actively live out their call to follow Christ in and through their job.  
In so doing, it becomes a vocation. This unifies personal and societal transformation. 

 
Of particular relevance to this session, Miller (2007, 74-78) 
spells out the different aspects of faith and work that 
require integration. Each movement and era carried 
particular faith emphases, but few tie them all together.  
He speaks of the 4 ‘E’ Types: 
 
ETHICS (ET): This emphasis focuses on character, and 
connecting biblical ethics to specific marketplace settings 
and issues (76). It is particularly strong in liberal circles, 
stressing corporate, national and international concerns 
(e.g. slavery, poverty, minimum wage) and calling for justice 
and societal transformation. At the local level, it often uses 
case studies and dialogue in work-based groups to help 
participants discern how to live their faith in the cut and 
thrust of the modern workplace. 
 

EVANGELISM/EXPRESSION (EV): Driven by a more personal reading of the Great Commission, the emphasis 
is primarily verbal … living your faith well to prompt questions, creating opportunities to share the gospel. 
Work is primarily a mission field to reach co-workers. Little attention is given to the nature of one’s work, 
and how this is an expression of holistic witness. 
 
EXPERIENCE (EX): The primary emphasis is experiencing your work as a calling, reframing the everyday as a 
life-giving vocation that brings meaning and purpose toward God’s ultimate telos of the consummated 
kingdom. (We see this emphasis especially in Reformed circles, remaking the world through our work.) 
 
ENRICHMENT (EN): The primary emphasis is more personal/inward, attending to “spiritual disciplines, 
therapeutic healing, and transformation” (77). The renewed emphasis even in secular work places on 
prayer, meditation, consciousness, and the like are key in a culture of “downsizing, poor management, 
prolonged stress, competitive pressures, extended time away from home, and skill obsolescence” (77). 
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Miller (2007, 139-142), summarised well by 
Sherman (2011, 93-95), suggests that what 
we need is an EVERYWHERE INGTEGRATOR 
TYPE (EI). In this approach, both individuals 
and organisations encourage and aspire to 
fulfil each emphasis in a holistic way. Rather 
than treating the 4 E’s as independent 
emphases (as in Figure 7.2, p141, “The 
Integration Box”), he visualises a Venn 
diagram (Figure 7.3, p142) of overlapping 
circles/spheres that progressively converge. 
This aligns with my emphasis upon SHALOM 
+ SALVATION, which is both individual, 
corporate, and creational. It combines 
justice, witness, purpose, and spirituality. 

Likewise, Sherman (2011, 95) suggests that Miller’s ideal is met by her vision of the Tsaddiqim stewarding 
their vocations for the common good (with vertical, internal and social righteousness).    
 
► In terms of your own focus/emphasis/priority in living your faith at work, rank how important each of 
the 4 E’s is to you personally. (Number the squares in Miller’s figure 7.1 above, from 1 as most important, 
to 4 as least important.) Looking at this afresh, do you think each area should receive equal emphasis? 
How might you personally move toward the Everywhere Integrator Type? 

 

Reflection Activity 4.3 – Distance Students 
Journal at least 30 (meaningful!) words in response the following question,  
and tick off the related boxes of the unit guide. 
 
#4.3 Based on class activity 4.5 above, write the name and key emphases of a marketplace ministry or 
Christian professional society most related or relevant to your occupational frontline. Do they 
emphasise more than one ‘E’? How would you categorise their focus? 

 

 
 
 
 
 
 

Class Activity 4.5 – 25 minutes 
Sherman (2011, 95-99) highlights a range of marketplace ministries and Christian professional societies.  
 
1. As a class, brainstorm and write on the board the name of every marketplace ministry and Christian 

professional society you know.  
2. Spend 10 minutes searching for a Christian professional society related to your line of work,  

or further researching the groups you have listed. 
3. From what you’ve researched (particularly related to the “mission statements” of each group on 

their web-pages), place these ministries and societies on the four quadrant chart.  
Which of the E’s is their primary focus? 

4. For the most related/relevant group, how might they offer meaningful support to live your call? 
 

In your final assessment requirement, you may want to contact the most relevant group,  
and interview one of their local representatives, seeking wisdom for your workplace. 

http://citybibleforum.org/city/brisbane
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4.3 ReFrame: Ambassador [**n.b. option to watch video in place of §4.1-4.2] 

Sometimes the best way to unpack concepts like those offered by Miller 
—rather than simply categorising them!—is to see it in action. 
 
As highlighted in the “additional resources for module 4” box above, the Regent College ReFrame course 
seeks to speak into and model the holistic integration of faith and work.  
Of particular relevance is session 9, Ambassador. 
 
Taken from the web-page,  
 

We are all called to be ambassadors, but how do we actually live as ambassadors?  
What does this look like? In this session, through the example of Daniel, we see that doing the 
diplomatic work of Christ involves being formed by the local church, knowing God’s mission, 
learning the cultural language, and engaging in diplomacy. 

 
You can watch a 2 minutes preview here. 
 
We may spend the whole third session of this module watching this video in class.  
Distance students may like to check this out, whether watching it in part or whole. 
 
For a limited time, you can watch the whole episode online here. When requested, type in the password: 
jakarta2016. (Again, Malyon College has purchased this course, and has rights to use up to two episodes 
with our class students. If you particularly enjoy it, consider purchasing it online for yourself.) 

 
 
► In one area of your life, 
how could you reframe a 
sense of purpose and intent 
in light of God’s story? Why 
does God care about this? 
 
 
 
 
 
 
 
 
 
 
 

 

Reflection Activity 4.4 – Distance Students 
Journal at least 30 (meaningful!) words in response the following question,  
and tick off the related boxes of the unit guide. 
 
#4.4 At a minimum, watch the 2 minute *preview* for ReFrame session 9 here.  
In your own words, what does it mean/look like to be an AMBASSADOR for Christ and do the work of 
DIPLOMACY in your vocational context? (Don Flow’s story in car sales is very practical toward this end.) 

 
 

http://www.reframecourse.com/
http://www.reframecourse.com/episodes/episode-9
https://vimeo.com/103750116
https://vimeo.com/album/3263440/video/120843296
http://www.reframecourse.com/episodes/episode-9
https://vimeo.com/album/3263440/video/120843296
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5.  CLOSING PRAYER AND PREPARATION FOR NEXT CLASS 

The Lord’s (or Disciples’) Prayer, based on Matthew 6:9-13, is an important practice that has drifted off the 
radar for many Christians. And yet, it is a core and sustaining discipline. It is a gift guiding our vocations.  
So, each module, we’ll finish by praying this together. After this, I will pray a blessing over you, drawn from 
Garber (2014, 239) or various prayers in Nelson (2011, 31, 48, 61, 98, 118-119, 160, 182-183, 200). Across 
this course, it is my hope that you will form some unique practices (spiritual habits) that direct your heart 
and working routine toward your kingdom calling. 
 

Our Father in Heaven, 
Holy is your name. 

 
Your Kingdom come, 

Your will be done, 
On Earth as in Heaven. 

 
Give us today our daily bread, 

And forgive us our sins, 
As we forgive those who sin against us. 

 
Lead us not into temptation, 

But deliver us from evil. 
 

For yours is the Kingdom, 
The power and the glory, 

Now and forever, 
Amen. 

 
“For Vocation in Daily Work”: A Prayer from Anglican Book of Common Prayer (1549): 
 

Almighty God our heavenly Father, you declare your glory and show forth your handiwork in the 
heavens and in the earth: deliver us in our various occupations from the service of self alone, that 
we may do the work you give us to do in truth and beauty and for the common good; for the sake 
of him who came among us as one who serves, your Son Jesus Christ our Lord, who lives and reigns 
with you and the Holy Spirit, one God, for ever and ever. Amen. 

 
 
 
 
Avodah. May your work and worship  
be one in glorifying God this week.2 
 
  

                                                           
2 See Nelson 2011, 26-27. Avodah derives from ‘abad, first used in Genesis 2:5, 15 where tilling the garden is spiritual 
service akin to dressing the altar, living all of life before the face of God (coram Deo). Cf. avodah in Ex 35:21. 

https://www.blueletterbible.org/lang/Lexicon/Lexicon.cfm?strongs=H5656&t=KJV
https://www.blueletterbible.org/lang/Lexicon/lexicon.cfm?strongs=H5647&t=KJV
https://www.youtube.com/watch?v=m06DYIAeCtU
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Forum Activity 
For each of modules 4 through 12 of the course, please submit a 200 word forum post, comprising: 

 
(a) A personal response to the assigned vocational question emerging from the module notes. 
This response must engage with the set text—and one optional reading for MCE61/D—and centre 
on a story from your frontline. 
(b) Forum interaction with at least one other student that advances the conversation, perhaps 
through a comment or question. 
 
The 9 posts and forum interactions are together to be submitted as one word.doc online for 
Assessment Requirements 2a and 2b. (Check the criteria!) However, to ensure you are tracking 
with the material, and that distance and class students journey together, you are required to post 
these responses to Moodle within the week after the Module is completed. 
 
For each Moodle Module (4-12), I’ve set up a forum bubble.  

 
The next question to which you will respond is: 
Journal #1 (re: module 4): What “distortion” in your theology most affects how you  
steward your vocation? Where does it trace back to, and how might you fix it up? 
 
You should have discussed this forum question in your small group during this module’s middle 
session (“Business Time”). 

All students respond on the Moodle Forum (200 words) 
֎ 

  

Preparation for Next Week …  
 Forum post work (as per the unit guide assessment requirement) both addressing the set 

question, and interacting with others. Post this to Moodle before next class. 

 Pre-reading, as per Unit Guide lecture schedule. The set-text is the minimum. Divvy up the 
other readings with your small group, and come ready to share on each of the following: 

         -a question—something you don’t get, or want to clarify 
 -a challenge—something you disagree with, or want to nuance 
 -an implication—“so what” for your vocational stewardship 
 -an application—something useful right now toward fruitfulness on your frontline 

 If it’s your turn, come prepared for show & tell to share a helpful resource or inspirational 
story that demonstrates vocational stewardship in action.  

 If it’s your turn, come prepared to share your kingdom taster, sending your  
“Pink ice-cream-spoon at Work” photo to david.benson@malyon.edu.au.  

mailto:david.benson@malyon.edu.au
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