SIGN III

Pointing People to Jesus
as a LIFEGUARD
The Parable of the Lost Sheep
(Luke 15: 1-7)
Preached by Ric Benson

21st March 2010
Kenmore Baptist Church

1

Kenmore Baptist Church Message Outline 21/3/10 (AM-PM/RB)
SIGN

III:

Pointing People to Jesus as a LIFEGUARD

(Luke 15:1-10; Matthew 5:13-16; John 3:16-18)
Remember the story Jesus told about a shepherd leaving the secure 99 to
save one lost sheep? He totally left his comfort zone to track it down, and
threw a huge party when all was well. There are no two ways about it:
Jesus came to seek and save those who are lost – and He sends us to do
the same. Do I care about those away from Jesus? Does my diary reflect
this? How am I throwing a lifeline to those sinking all around me? Salt is
for meat going off, not for heaping in a pile; light is for dark places, not for
one more bulb in an already bright room. True Christians aren’t stuck in a
“church” building; the true church is a people who, like Jesus, are willing to
cross the universe out of love to save a wayward planet.
So if you want to point people to Jesus, then be a LIFEGUARD …
Leave the “church” to embrace the world.

*Reintroduce series: “Welcome to part
3 of SIGN. This month we’re exploring
new images that replace tired
caricatures of evangelism. So far
we’ve looked at the beggar, and the
storyteller: arrogance and irrelevance
are out, but humility and integration
are in. Today we take a look at the
Sign of the Lifeguard: isolation is out,
while radical identification is in. But
first, let’s get a feel for the lay of our
cultural landscape. How is Christianity
perceived today?”
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(A) PERCEPTION: CHURCH’S IMAGE PROBLEM OF ISOLATION—
“THE CHRISTIAN BUBBLE” [5 minutes]
Research findings
It may not come as a surprise to you,
but Christianity has an image problem
and drastically needs a facelift. In
research from USA which most likely is
paralleled in Australia (an even less
Christianized country), the following
attitudes were found. Christianity is
seen to be:
• Hypocritical – saying one
thing and doing another
• Too focused on gaining
converts rather than caring
and engaging
• Anti-homosexual – Bigoted showing disdain for gays and lesbians
• Sheltered – old fashioned, boring, simplistic and out of touch with reality
• Too political – supporters of politically conservative interests and issues
• Judgmental – quick to judge, dishonest about our attitudes and
perspectives about other people, unloving toward others.
These responses came from a large sample of people many who had had extensive
dealings with Christianity and the church. The percentages for each were in the 60-90
percentile for non-churchgoers to 44-80 percentile for church goers. We need to
seriously look at ourselves from the viewpoint of those we seek to reach for Christ
and address our deficiencies.

Seinfeld
On an episode of Seinfeld, Jerry
Seinfeld and his friends meet a kind
man who describes the sad plight of his
sick son, Donald, who lives in a plastic
“bubble”—a germ-free quarantine that
keeps his weak immune system
protected from the dirt of the world.
He’s safe, but he’s miserable. So the dad
convinces them to visit his son to cheer
him up. When they arrive, it turns out
that Donald is a fully grown man—a
rude, selfish letch who is impossible to sympathize with. All he can think of is himself
and his concerns in that bubble. Trying their best to connect with the “bubble boy”,
they get into a game of trivial pursuit. The irony comes out in full force as the bubble
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boy is denied a second roll of the dice after his correct answer is rejected on the basis
of a card misprint. The bubble boy gets so angry that he tries to strangle one of
Jerry’s friends, and the bubble punctures and depressurizes. This formerly safe but
isolated man is stretchered out by paramedics, more miserable than ever!

The disconnected contemporary church
In so many ways, this Seinfeld episode is symbolic of much of the contemporary
institutional church. Jesus gave His followers the commission to be in the world, but
not of the world, so that they could be incarnational agents of the kingdom of God –
bringing Jesus to their community through word and deed in the hope that those who
did not know God personally would be reconciled to Him ((2 Corinthians 5:19-20).
Instead, most churches, and most Christians seek safety from a contaminated world
inside the surreal bubble of the church walls.

A radically connected God
If anyone ever lived in a happy place, a
safe bubble, it had to be God. But we
read in John 1 and Philippians 2:5-11
that Jesus—being in very form God—
left that sin-free, safe environment,
bound for planet earth. Going further,
he was born in a dirty stable, stained in
his reputation (you think most people
accepted the whole “virgin birth”
idea?!), to mix with everyday kind of
people. The bubble-bound Pharisees
accused him of being a friend of tax-collectors and prostitutes—which He proudly
was—and a “wine bibber” given all the parties he attended. And yet this was His
mission: “It’s not the healthy who need a doctor,” he explained (Matthew 9:10-12).
“God so loved the world that gave His only Son that whoever believes in Him will not
perish but have everlasting life” (John 3:6-17). Jesus came to earth to save the
cosmos (the whole world) –as evidence of God’s amazing grace and love (John 3:16f).
Jesus evacuated the bubble of heaven at His birth and came amongst
fallen humanity. He destroyed the bubble once and for all when He
died on a cross between two thieves.
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We need to leave the “church” to embrace the world
(1) Shawn 22 “Christians are too
concerned with converting people. They
are insincere. All I ever hear is “Get
saved”. I tried that whole ‘Jesus thing’
already. It didn’t work for me before,
and I am not interested now.”
Shawn’s perception: Christians are
insincere and concerned only with
converting others.
The kingdom imperative: Christians
cultivate
relationships
and
environments which point to Jesus where others can be deeply transformed by God.
(2) Jonathan 22 “Christians enjoy being in their own community. YThe more they
seclude themselves, the less they can function in the real world. So many Christians
are caught in the ‘Christian bubble’”.
Jonathan’s perception: Christians are boring, unintelligent, old-fashioned, and
The kingdom imperative: Christians are engaged, informed and offer sophisticated
responses to issues people face.
(3) Peter 34: “Many people in the gay community don’t seem to have a problem with
Jesus but rather with those claiming to represent Him today. It’s very much an “usverses-them’ mentality as if a war has been declared. Of course each side thinks the
other fired the opening shot.”
Peter’s perception: Christians show contempt for gays and lesbians
The kingdom imperative: Christians show compassion and love to all people,
regardless of their lifestyle
With the adverse press given to the moral failures of the institutional church, and the
stereotypes assigned to the more aggressive fundamental evangelicals, it is not hard
to understand why many see Christians as part of a hypocritical, judgmental clique,
preoccupied with their own concerns inside the four walls of the church. It seems to
the world outside the church that Christians have a fortress mentality. They only
emerge from behind the safe walls of the church to wag the finger of accusation at
the sins of the world and those engaged in them, then proceed busily on their way to
their seemingly endless church activities, never to seriously connect socially. If
connection does take place with the neighbors or community at large it is often with
an agenda of inviting them to come to an event with the hidden agenda of reaching
them with the gospel rather than getting to know them in an authentic relational
way.
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Citizens of the Bubble
Dan Kimball in his book, They like Jesus
but not the Church, addresses the
2 problem of the “Christian Bubble.” In
short he claims that, we are “too busy
inside the church to know those outside
the church. . . . It’s too easy to get
caught in our little church subcultures,
and the result is that the only people we
3
might know are Christians who are
already inside the church.” How does
4
this come about? Dan Kimball explains
the journey from excited missionary into citizen of the bubble.
Phase 1: We become Christians
1 • Excitement and joy
• Overwhelmed by the grace of God
• Some 20 or more close friends/family who are not Christians
Phase 2: We become part of church life
2 • Take up opportunities to become involved in church life/ministry
• Excited by the opportunity to be part of the new community
• Life matures and stabilizes and witness capacity grows
• Friendship base changes
• Desire to be in supportive Christian environment rather than often
compromised non-Christian setting
• Fewer non-Christian friends
• Even though mixing with non-Christians in family, at work, socially do pursue
friendships
• Loss of missionary contacts and zeal
Phase 3: We become part of the Christian bubble
3 • Withdraw from ongoing relationships outside the church
• Excited about ministry in the church and mission overseas
• See evangelism as something the church does
• Stop praying daily for those we know who are unsaved
• Apart from the office party we stop engaging with non-Christians
• Feel very spiritual and productive when engaged in “in church” ministry
• Succumb to the pressure of the priority of ministry within the church
• We listen to Christian bands, attend Christian concerts, go to Christian
conferences, taught Christian jargon
Phase 4: We become a Jonah
4 • Begin to complain about society and judge those who do not live a God desires
• Divorced from sinners with little or no compassion for their lostness
• Secret if not overt delight that God will judge wicked sinners

1
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• Develop superior of our spirituality and thank God we are not like sinners
• Often begin church hopping claiming that the teaching is not deep enough or
that the church doesn’t run programs that specifically meet their need
• Develop a retreat mentality, critical when needs are not met, or the club is not
providing the expected services
• Become a Conference/seminar junky wanting better music, deeper teaching,
deeper spirituality
• Run away like Jonah from the opportunities and challenges of evangelism and
community outreach, preferring the anonymity and ease of overseas mission,
and may even satisfy associated guilt by working harder in the church and
giving more to overseas mission rather than even going.
Jesus calls us to be salt and light….Matthew 5:13-16
"Let me tell you why you are here.
You're here to be salt-seasoning that
brings out the God-flavors of this earth.
If you lose your saltiness, how will
people taste godliness? You've lost your
usefulness and will end up in the
garbage.
Here's another way to put it: You're
here to be light, bringing out the Godcolors in the world. God is not a secret
to be kept. We're going public with this,
as public as a city on a hill. If I make you light-bearers, you don't think I'm going to
hide you under a bucket, do you? I'm putting you on a light stand. Now that I've put
you there on a hilltop, on a light stand—shine! Keep open house; be generous with
your lives. By opening up to others, you'll prompt people to open up with God, this
generous Father in heaven.” (Matthew 5:13-16, Message Version)
Our greatest witness to the world should be our transformed lives as we journey with
Christ toward maturity. But the longer we’ve been saved, the fewer friends we have
outside the church. It’s usually only brand new believers who retain their non-Church
networks—whether with university friends, work-mates, or even non-Christian family
members. And new believers often exhibit the greatest disparity between what they
say and how their lives look. No wonder Christians are known as hypocrites.
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(B) THE PARABLE OF THE LOST SHEEP—LUKE 15:1-7 [8 minutes]
<<READING/P’PNT OF PARABLE OF LOST SHEEP (LK 15:1-7)>>DIFF Barb) +
Reading/Art backing>>

Background … Jesus criticized for befriending sinners (Luke 15:1-2)
[1] Now the tax collectors and “sinners” were all gathering around to hear him.
[2] But the Pharisees and the teachers of the law muttered, “This man welcomes
sinners and eats with them.” (Luke 15:1-2)
Jesus, in response to the criticisms of
the Pharisees and teachers of the law
concerning His association with tax
collectors and sinners, told a number of
powerful stories to illustrate God’s
inclusiveness and compassion for those
who are deeply flawed in life and who
are rejected by the self-proclaimed
“good and upright” people. Those
struggling with life were magnetically
drawn to Jesus and so often they
accepted the salvation He offered.

1
2
3

The Parable … the shepherd and lost sheep (Luke 15:3-7) 1
[3] Then Jesus told them this parable: [4] “Suppose one of you has a hundred sheep
and loses one of them. Does he not leave the ninety-nine in the open country and go
after the lost sheep until he finds it? [5] And when he finds it, he joyfully puts it on his
shoulders [6] and goes home. Then he calls his friends and neighbors together and
says, ‘Rejoice with me; I have found my lost sheep.’ [7] I tell you that in the same way
there will be more rejoicing in heaven over one sinner who repents than over ninetynine righteous persons who do not need to repent.” (Luke 15:3-7)

The Setting … Jesus offends His listeners

2

• Luke’s Gospel contains three parables on the same theme of “being lost and then
being found again.” They are the lost sheep, the lost coin and the lost son. The
parables are given in answer to the muttering of discontent and overt criticism of
the Pharisees and law maker of Jesus making friends with tax collectors and
sinners. In the previous chapter of Luke, Jesus is recorded to have defended the
right of sinners and Gentiles to be invited to God’s banquet. In fact He now tells
His accusers that not only do sinners have the right to be restored, but that there
is joy in heaven when lost ones are restored to God’s family.
• In Old Testament times shepherds were highly regarded by everyone. King David
began as a shepherd, and God was known as the Shepherd of Israel. By New
Testament times the religious people had moved away from God’s heart and had
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set up a social, economic, physical, and spiritual class system which was an
offence to God.
• Jesus infuriates the Pharisees and law keepers by making the central character a
shepherd – one of social outcast groups – and implies quite overtly that God is a
shepherd. Shepherds were regarded as itinerant low life – not just sinners, but
men in one of the most despised professions. They were ceremonially unclean
and excluded from the synagogue. The rabbis taught that no one should buy milk
or lambs from them for there was no certainty that they were not selling stolen
goods. Also, they were accused of leading their flocks onto other people’s fields to
eat their grass, and that the shepherds were cowardly people who did not care for
their sheep. That is why when referring to Himself Jesus used the tern “Good
Shepherd”. Jesus in His dialogue identifies the Pharisees with these shepherds
when He says “suppose one of you has a hundred sheep”. In every way Jesus was
in their faces.
• These are famous and well-known parables which underpin how God’s amazing
grace changes individual lives and forms those changed lives into a unique human
community the world has never seen.
• When you try to understand a parable – which is an extended metaphor, the best
way to do that is to reflect on the images contained in the parable. In this parable
then, we shall look at (1) the sheep (2) the rescue and (3) the shepherd to see
what each of these images teaches us about how grace creates community.
Comment 3
There aren’t too many Sheep and shepherds around Kenmore, so to enhance
understanding, let’s revisit this parable through the image of a lifeguard. Two quite
divergent “lifeguard” images emerge.
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Image 1: The Surf LifeguardDOWS
MEDIA VIDEO CLIP ON FILE—“BONDI
R<<VIDEO CLIP ON FILE OF
“BONDI RESCUE”>>DIFF Barb) +

•
•
•
•

• The lifeguard is on constant
watch for any who are in trouble
and who could be lost
• The lifeguard takes mental note
1
of the people on the beach
• When a person is struggling and
in distress the lifeguard immediately is propelled into action – surf ski, surf
boat, paddleboard,
Often at the risk of their own life they enter the dangerous surf to effect a
rescue
The lifeguard has high regard for life
The lifeguard rejoices with his mates and those rescued
The lifeguard immediately goes back on watch

Image 2: The Life-Saving Station (based on a true story) 1
Illustration: The Lifesaving Station
Many years ago, there was a small life-saving station located on the shore of a
dangerous body of water. This life-saving station had no professional staff members.
It was manned by volunteer help. Whenever there was a shipwreck, the news would
reach the town; and the volunteers would rush to the life-saving station, and row out
into the sea to rescue the shipwreck. Through the years they saved many lies. In fact,
they saved so many lives that they found themselves wondering what to do with all
the money that was enclosed in the letters of thanks from those who had been
rescued. Finally, they decided to build an ornate life-saving clubhouse and buy bigger
and better boats. Eventually, they didn't want to desecrate their beautiful clubhouse
with dirty, cold, wet people. One day at one of the clubhouse meetings, a man stood
up and said, "Now, I'm getting sick and tired of what I see in our life-saving station."
One of the others said, "What are you tired of?" He answered, "I can remember when
we really went out from the original life-saving station and actually saved lives."
So a group split off and they went down to the seashore a short distance and started
another life-saving station. But in a few years, the same thing happened to them that
had happened to the first group. They finally found themselves in a fancy life-saving
clubhouse not saving anyone. They then split, and another station was started, and
another and another. "It is said that you can drive along that stretch of seashore
today, and find many life-saving clubhouses." When there is a shipwreck, however,
there are no survivors. Everyone dies because nobody is saving lives anymore.
• These lifeguards had lost their primary purpose – “ seeking and saving the
lost” (Luke 19:10)
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• They had become preoccupied with their own comfort oblivious to the needs
of the drowning people around them
• They had defied themselves in terms of their own community rather than in
terms of their purpose
• They showed little or no concern for people
The life-saving station powerfully speaks into the church of today calling us back to
the primary purpose of Jesus and His church – that of seeking and saving the lost
(Luke 19:10). To return to this primary purpose that has been lost by large segments
of today’s church, requires relearning how to engage with our rapidly changing world
and rethinking the foundations of our faith.
So which image best fits our church and us as its congregation? The lifeguard as per
Bondi Rescue or the religious enclave of the Life Saving Station? We are called to be
lifeguard who is constantly on the look out for those in danger of perishing, ever
vigilant, deeply caring for those who are lost, willing to risk life and limb in service to
others, and rejoicing together when someone is saved.
The perception that Christians and the church is careless, disconnected, isolated,
dispassionate about the lost absolutely stinks, and even more so when we consider
what Jesus has done in saving us.
Concept: isolation, indifference and
insularity
is
out
and
radical
identification is in
Special Note: Concept of radical
1
identification and radical difference.
We need to be radically identifying
with our fallen world to ensure that we
have an audience. We need to be
radically different from our fallen world
to ensure we have a message. Our
Christian life is like walking in a tightrope with a balancing pole. At one end of the
pole is radical identification and at the other radical difference. So we don’t either fall
into isolation, indifference and insularity we need to radically identify. So we don’t
fall into sin and away from our faith we need to be radically different than the world.
Jesus summed it up well when he said we are to be in the world but not of the world
(John 17).

1
True Christians aren’t stuck in a “church” building; the true church is a people who,
like Jesus, are willing to cross the universe out of love to save a wayward planet. So if
you want to point people to Jesus, then be a lifeguard….leave the “church” to
embrace the world.
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(C) WE’RE ALL SHEEP BEFORE WE ARE SHEPHERDS [5 minutes]
We need to be rescued before we can become a rescuer
• In Jesus’ parable He describes a
peasant shepherd with a modest
affluence that would bring the
sheep home to a safe place at night.
• The peasant shepherd often shared
responsibility for oversight with
several other shepherds, so when
the owner shepherd left the 99 to
find the one lost, other shepherds
would have been tending the 99.
Shepherds would count their sheep
several times a day to make sure
none were missing or lost.
• When we hear that we are sheep and Jesus is the Shepherd, we feel warm and
fuzzy because we think of fluffy little lambs, green pastures, still waters, and a
strong well-dressed handsome shepherd. However, we need to understand that
when the Bible calls Jesus the Great Shepherd and us by comparison the sheep, it
is a well meant spiritual insult. Here is a description of the sheep by a well-known
pastor who before going into ministry was in fact a shepherd. “Sheep are stupid
animals. They constantly seek out the green grass, even on the other side of the
fence, or in dangerous locations. They often lose direction in a way that other
animals do not. They often have to be rescued. Even when you find lost sheep, the
lost sheep rushes too and fro and does not want to follow you home but tends to
head further into danger. So when you find the lost sheep, you must seize it, throw
it to the ground, tie its four legs together, put it over your shoulder and carry it all
the way home.” That is the only way to save a lost sheep. So with this description,
what does this metaphor mean?
• When in New Zealand last, whilst in Queenstown, we visited the deer farm just
above the airport. Contained within this large and beautiful property set high on
the mountains, are many sheep. When you get out of the vehicle and walk
amongst the animals, one cannot help but exclaim, how on earth do these sheep
manage to traverse the rugged and incredibly steep terrain without falling over
the edge of the cliff. These sheep in seeing green grass immediately rush over to
eat the grass regardless of where it is located. When finished, stand frozen in
position, not knowing how to get back to safety. This is especially true of the
young sheep who are not experienced in negotiating. Many, unless rescued would
fall to their death.
• The Bible makes it clear in Isaiah 53:6 “We all, like sheep, have gone astray,
each of us has turned to his own way..” Jesus is making it clear that in being like
sheep we all need to be rescued. Like sheep we all tend to seek out the pleasures
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•

•

•

•

of life regardless of danger, and when rescue is imminent we tend reject it in our
pride and bolt into further danger. Like sheep we cannot save ourselves. We can
do noting to secure our salvation. We need the Great Shepherd - Jesus Christ – to
rescue us. He alone can pay the price of our sin. He alone can bring us back. He
alone can give us a real hope and capacity fr the future.
In terms of the big story, Jesus is saying we were (1) designed for good but (2)
damaged by evil, and (3) He alone can restore us for better. We human beings are
utterly lost in sin and can do nothing to contribute to our salvation. Our salvation
then is solely by grace not by our works. Therefore, it would not have helped at
all if God had sent simply a great teacher to direct us home and tell us and inspire
us as to how we should live and then we try to emulate that direction. You see
Jesus clearly knocks out in this parable any idea or pretence that being a Christian
is simply “trying to live a good life to please God and so earn salvation and eternal
life.” That assumes we are a dog or a cat. Jesus says “No! You are a sheep.” A
teacher would not have been enough to save us. The world has had all kinds of
teachers and yet we have not changed. Jesus said that He had sent al kinds of
sages, wise men, and prophets, and that they all had been killed by those
unwilling to accept their teaching and assessment of the human condition. All you
have shown me is that you are sheep with teeth rather than people with wisdom
and a capacity to save themselves. The human race desperately needs a Savior
who can deliver everything we need because we have no capacity to deliver
ourselves.
Only Jesus lived the life we should have lived, and died the death
we should have died in order to bring us all the way home to God.
Jesus is saying that everyone is totally lost in sin and totally unable to save
themselves. This assessment is totally repugnant to modern man. The doctrine of
total depravity is an offence to self-reliant human beings who are convinced of
their own rightness, goodness and capacity to self-deliver. For 200 years in
Western culture the elites, the educated people, the intellectuals have all said
that the Christian doctrine of original sin – that we of ourselves are hopeless, born
in sin, are sinful, that we cannot save ourselves in any way, is totally repugnant.
Enlightenment thinkers like Rousseau taught that children were born innocent,
and that we just mess people up with education and our cultural mores. The great
irony of course is that after 200 years, after two world wars, after the carnage of
global terrorism, after all our disillusionment with our cultures institutions, after
the usury and greed associated with the economic downturn – everyone knows
deep within that Rousseau was wrong. Our culture is somewhat schizophrenic in
that it says it doesn’t believe the Christian assessment that all are sinners by
voicing their objections and repugnance, but simultaneously vice their
disillusionment with the condition of humankind.
Alan Jacobson in a book on original sin quotes a secular critic called Randall Gerald
who says, “Most of us know now that Rousseau was wrong, that man, when you
knock his chains offset up the death camps. Soon we will know all the eighteenth
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century didn’t know about man’s capacity for selfishness, greed and violence.”
Then Alan Jacobson adds, “Modern cultured says it has left behind Christianity’s
repulsive doctrine of original sin but it also says that it has left behind Rousseau’s
naiveté concerning man’s innocence. So where (the hell) are we.” What Jacobson
is really saying is that we cannot have our cake and eat it too. So many people
exclaim, “I cannot believe that you talk so negatively by mentioning original sin
and how everyone is sinful – how negative!” Yet when a culture says they do not
believe in original sin the facts tell a totally different story showing that the
concept was right all along.
• Solzhenitsyn did not believe in original sin and then he got into the Gulag
Archipeligo – a book about what happened in the Russian concentration camps a total denial of his thesis about the goodness of human beings.
• Blaise Pascal - a brilliant philosopher, mathematician and physicist struggled with
this doctrine of original sin and yet at one place in his Pensees – regarded as a
masterpiece in prose said, “Nothing jolts us more rudely than this doctrine and yet
but for this mystery the most incomprehensible of all we remain incomprehensible
to ourselves.” So if we are like those of the enlightenment and don’t believe in
original sin and that we are sinners wait around and observe – you will.
Sheep teach us that we are totally lost, totally unable to save ourselves, and need
to be totally saved.
When we understand our own depravity and lostness before God, and are
overwhelmed by His grace revealed through Jesus, we worship Him extravagantly
with a thankful heart, and are compelled to share Jesus with others, as one beggar
telling other where to find bread. As God works amazingly in our lives transforming
both us and our circumstances, God gives us a story to tell to others about the
kingdom of God and the king called Jesus who rules over all. Our stories of our life in
God become a sign that points to Jesus.

(D) SHEPHERDS RESCUE THE LOST SHEEP [5 minutes]
In order to rescue the lost sheep, the
shepherd had to leave the other 99,
venture out beyond the safety of the
night enclosure, locate the lost sheep,
wrestle it to the ground and carry the
animal all the way home. Tired and
exhausted the shepherd would return
and together with the other shepherds,
celebrate the successful rescue.
Returning to our modern day parable of
the lifeguard we see three keys to
saving the lost….
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KEY #1: LIFEGUARDS LEAVE THE CLUB HOUSE … Leave the “Church”
Doesn't he leave the ninety-nine in the open country … (v. 4a)
• The lifeguard has to disconnect
from the safety and security of the
clubhouse. Sitting in the comfort of
the
clubhouse,
armed
with
binoculars and a loudspeaker,
randomly
broadcasting
the
message that someone is lost and is
in need of rescue is totally
inadequate and would breach the
lifeguard responsibility and ethic.
The lifeguard has to leave the
building and get out there among
the people in the surf.
• The Christian has to break free of the Christian bubble. Jesus never intended to
establish a hermetically sealed, germ-free community that is trapped within its
own walls. Besides which, the church is not a building; it’s a people. Church
(ekklesia in Greek) means the “called out ones”—called out by Jesus to be agents
of His Kingdom in the world. Jesus is cryptic at times, but not concerning our
mission in the world: “As the Father sent me, so I send you” (John 20:21) . . . not
simply to save faceless souls, but to holistically love every person as Jesus loved us
(Luke 4:18-19), pointing people to a God who left the safety of Heaven in radical
identification with fallen humanity to suffer in our place. This is what incarnation
is all about— God the Father sending God the Son to take on flesh, in radical
identification with sinful humanity.
• We can’t just talk about God—we’ve got to embody His Kingdom in an earthy
way. As E. Stanley Jones notes, in reference to Jesus’ baptism, “He would be a
savior from within—not from above, apart from, or separated.” With the
incarnation, not only did Jesus—who is in very essence, God—empty and limit
Himself as a finite being, but he also tied himself to a particular community in
time and space, living and working among the people he taught and healed.
• Jesus’ “yes” to being a first century Galilean carpenter meant “No” to other
identities and places—it was an expression of faithful specificity. Sounds like a
challenge to our fortress mentality in the church. We’ve got to understand our
context in a particular time and place. We must identify with people in such a way
as to embody the Gospel in the language and forms understood and embraced by
those outside the church, so that in due time they may understand and respond.
In Paul’s words, collectively we must become “all things to all people so that by all
possible means I might save some” (1 Corinthians 9:22). The global Gospel must
be translated into local expressions.
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• Getting out of the clubhouse requires a thorough evaluation of our purpose and
priorities of life and a considered practical response. It will require us to say “No!”
to some things we currently do which are unproductive in God’s kingdom
economy consume our time and effort and maybe “Yes” to other things which
return us to a kingdom lifestyle and connect us with a fallen world. Greg and Sue
Wright have purposely cut back on their immediate church involvement to
develop deep and authentic friendships with those outside the church as part of
their kingdom lifestyle. In that authentic and genuine relational setting they have
opportunity to point people to Jesus.
• Our bank statement and our diary will reveal our passion and commitment to the
primary purpose of pointing people to Jesus so that He as the Great Shepherd can
bring hope His lost sheep. How much time, talent, treasure and testimony is
devoted to the cause of Jesus Christ – seeking and saving the lost?

KEY #2: LIFEGUARDS RISK THEIR SAVETY … Embrace the World
… and go after the lost sheep until he finds it? (v. 4b)

•

•

•
•

• Lost sheep were never just around
the corner. They usually had strayed
some significant distance, and were
usually caught in some inconvenient
dangerous place. The shepherd was
required to risk life and limb to
rescue the lost sheep. This could
entail encountering bears, wolves,
or robbers. That was true for the
shepherd who worked for another
person - assuming responsibility, or
in fact owned his own sheep – protecting his livelihood. The shepherd also relied
on other shepherds to protect the 99 and he went to rescue the lost one.
The lifeguard is called on to enter the dangerous water. Huge waves, cross
currents, rips, sharks, and thrashing non-compliant and non-cooperative people
all threaten the lifeguard’s safety. Being a lifeguard is dangerous work. One
cannot be a lifeguard without getting wet and facing danger.
The lifeguard relies heavily on the support of others. Others are needed to keep
and eye on those enjoying the water. Others are needed to arrange for the
ambulance if needed. Others are needed to paddle alongside. Others are needed
to watch the lifeguard’s back as they effect the rescue.
The lifeguard is the illustration of the big story. (1) Designed for good (2) damaged
by evil (3) Restored for better (4) Sent together to heal.
How much are we prepared to sacrifice in order to seek and save the lost? Are we
willing to get into the water? Are we prepared to take risks? Are we prepared to
get our hands dirty? Are we prepared to sacrifice time, talent, treasure or
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testimony so others might be saved? Are we even prepared to get out of the
Christian bubble and connect with the lost?

KEY #3: LIFEGUARDS PARTY AFTER SAVING A LIFE
… Rejoice with me; I have found my lost sheep (vs. 5-6)

•

•

•

•

• One word that comes up through
these parables, and particularly this
one, is “joy”. The invitation is
“Rejoice with me I have found my
lost sheep or my lost coin!” “There is
more joy in heaven over a sinner
who repents….” Jesus was literally
telling his listeners: “Listen, I have
come from the community of
heaven, and I know how things work
there, so listen to what I say! This
community celebrates people who are saved by grace! It does not celebrate
righteous people who do not think they have anything to repent of. So I am
creating a community on earth as it is in heaven.”
When the weary shepherd staggers home after carrying the dirty exhausted lost
sheep to safety, the community welcomes him and rejoices at the safe
homecoming. So the joy is twofold. First the joy of the shepherd on finding the
lost sheep, and secondly the joy of the community on the safe return of the
shepherd and the lost sheep. The lifeguard has no concern for the state of the
person saved. In fact neither do the other lifeguards. They don’t mind that the
one rescued is dirty, disheveled, even if they vomit on the floor. They celebrate
the rescue knowing that the rescued person over time will recover and be
restored.
So it is with the lifeguard. When a person has been rescued and brought to the
clubhouse for treatment, the lifeguards celebrate. Often at the end of the day
when their work is finished, they have a few drinks, talk about the brilliant day in
which people have been rescued and restored, and with a sense of elation and joy
celebrate and feel good about their role and their contribution to society. They
feel good about being a lifeguard. They are proud to be known as such and people
hold them in high esteem. They have a good reason for having a clubhouse and all
its facilities and have no reticence to ask people to give to support their cause.
Lifesaving is one of the fastest growing youth movements in the country. Young
people want to join because it has a life-saving purpose and practice in a powerful
community dedicated to a cause. The movement is centred around a functioning
and well resourced lifesaving station/
When we hear that someone has been saved, do our hearts leap for joy? Do we
want to celebrate either individually and as a community? Imagine what our
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church would be like if at the end of the day we sat down for a few drinks and
literally celebrated that as a result of our engagement with the world many
people had come to faith, many people had been healed and restored, many
people wanted to join the church and lean how to minister to a hurting world?
Wouldn’t it be great that the church was known as a celebratory community of
people thoroughly engaged in its world, ministering in the name of Jesus?
Wouldn’t it be great if we as the church were known as people so overwhelmed
by God’s love that we as people damaged by evil, rescued for better, and sent
together to heal, living in the hope that everything eventually would be set right
by the Great Shepherd, were by His loved compelled to be seriously and
authentically engaged with the needs of our society as a sign to Jesus, and that
many people were as a result positively responding.
If we want to point people to Jesus, then we need to be a lifeguard….leaving the
“church” to embrace the world.

(E) THE BLACK SHEEP: LETHY’S STORY [10 minutes]
<<VIDEO OF “LETHY’S STORY” on Z1_March_SIGN_VIDEO_LETHY.wmv>>DIFF
Barb) +
• We need to conduct an internal
assessment of our lives. Are we
predominantly occupied in our
life outside of work and family
responsibilities with church
activities? Have we significant
friendships with non-Christian
people so our lives with and
service to these people can be a
“sign” to Jesus? Do we feel
threatened or anxious about
spending quality time with non-Christians in a non-Christian setting?
• Our answers to such questions give an indication of where we stand as a
missionary to a lost world. Maybe we are locked in a spiritual bubble within
the church. It may be safe in the bubble, but there’s a world out there that’s
hurting, full of people whom Jesus came to love, and save. It’s easy to be so
busy with our church stuff—even in good programs that may in some way and
at some time connect with those outside our bubble— that we never connect
with anyone but Christians. And I’m as guilty of this as any of you . . . perhaps
even more so, given that my full-time work is inside a church building.
• So, how about it? Is it time to evacuate the Christian bubble? It isn’t an
either/or … we need to meet together, worship, grow, and serve. But are we
following Jesus’ model to leave the ninety-nine that we may find the one that
got lost (Luke 15)? What do we need to change so we have the time to truly
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connect with, and love, those outside the church? After all, even Jesus—with
His busy schedule to save the world—initiated a dinner date with Zacchaeus
(Luke 19).

(F) THE CHALLENGE [2 minutes]
Isolation is out, radical identification is in.
We have to leave the “church” to embrace our world.
• In being rescued as a lost sheep, we
are restored for better. We are then
sent out together into the world to
heal by the Great Shepherd – Jesus –
now to be shepherds in our own
right.
• Who has God given you to be a
shepherd to? Who are the people
God has given you to pray for, to
engage with, and to be a sign to
Jesus for? What would need to
change for your life to reflect
obedience to Christ’s call to be a
“sign” for Him/
• Using your Impact Card write down the 5 names of people to be prayed for,
connected with and even invited to Church in the Park.
Commit to building and participating in an authentic faith-based community of
grace, love, acceptance and forgiveness that embraces beautiful unified difference,
in which people are free to admit they are sinners, and who are prepared to leave
the church to radically engage with their community.

(Above: communion slide)
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Communion
Scripture
2 Corinthians 5:14-21
Christ's love compels us, because we are convinced that one died for all, and therefore
all died. [15] And he died for all, that those who live should no longer live for
themselves but for him who died for them and was raised again. [16] So from now on
we regard no one from a worldly point of view. Though we once regarded Christ in
this way, we do so no longer. [17] Therefore, if anyone is in Christ, he is a new
creation; the old has gone, the new has come! [18] All this is from God, who
reconciled us to himself through Christ and gave us the ministry of reconciliation:
[19] that God was reconciling the world to himself in Christ, not counting men's sins
against them. And he has committed to us the message of reconciliation. [20] We are
therefore Christ's ambassadors, as though God were making his appeal through us.
We implore you on Christ's behalf: Be reconciled to God. [21] God made him who had
no sin to be sin for us, so that in him we might become the righteousness of God.
• As we come around this table, we appreciate that we can only do so because
Jesus The Great Shepherd, has totally rescued us as totally lost sheep – totally
unable to save ourselves. As we sit in reflection today, imagine our church full of
rescued people from all kinds of dysfunctionality and destructive behaviour,
thinking and feelings. Imagine those you struggle with most in this world sitting
next to you delivered, free, on the path to complete restoration – and you
rejoicing in them being saved rather than judging them or avoiding them. Imagine
yourself reaching out to them and embracing them and saying welcome home.
Imagine yourself investing time into these people to enable their growth. Imagine
you being ministered to by these same people. Then imagine you and them
working together to minister to others.
• He has placed His Spirit in us to empower us, has given His Word to guide us, and
has given us a supportive community around us to enable us to become His
ambassadors, His shepherds, to go our into the world to seek and save the lost
through developing genuine, authentic, loving, serving and caring relationships
that act as a sign pointing to Jesus. Jesus wants us to emulate Him, by leaving the
security of our home and entering the damaged and hurting world as agents of
reconciliation.
• As we give thanks for the bread – representing the broken body of Christ, and the
wine – representing the shed blood of Christ, seriously submit to the lordship of
Jesus and obedience to His command to “go into the world to seek and save the
lost, to point people to Him and minister to their needs – as He has done for us.”
• Pray for each person on your list and that you will be given ways to connect
genuinely in relationship with them. Pray for their salvation. Pray for their need.
• This table is open to anyone who genuinely sees themselves as a formerly lost
person rescued and restored by Jesus and now committed under His lordship to
His purposes.
Prayer for and distribution of the elements
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