MCE41/61-D
Module 8
Learning Guide
Deploying Vocational Power
Before you start...





Do pre-reading for this week (see Unit Guide) and explore one optional reading on Moodle
Explore Unit Guide journal topics, getting ready to post to forums (modules 4-12)
From the reading, come prepared to share a question, challenge, implication & application
If it’s your turn, come ready to share your “kingdom taster” or “resources show & tell”

1. INTRODUCTION
Welcome to week eight of “Integrating Faith and Work”. Having formed a spirituality for shalom last week,
we now turn to deploying our vocational power. In particular, we explore four pathways for vocational
stewardship, being (a) Bloom, promoting the kingdom through your daily work; (b) Donate, volunteering
vocational talent outside your day job; (3) Invent, launching a social enterprise; and (4) Invest, participating
in the church’s targeted initiatives. We begin with a case study regarding participating in God’s redemptive
work, and how we can turn our churches outward to serve the common good.
This module sits within Section B of the course: “Discerning Vocation: Discovering and Sustaining Your Call.”
Next module we shift gears, attending to the first element of vocation, being the nature of your work. This
begins Section C of the course: “Stewarding Vocation: Seeking Shalom on Your Frontline.”
OBJECTIVES
The objectives of this module are to:
 Evaluate how well our churches support our vocation, strategising changes we can make to more
intentionally participate in God’s redemptive and revelatory work
OUTCOMES
This module contributes to the following outcomes. On successful completion of this and similarly focused
modules, students should be able to:
Knowledge:
d. Critically compare and contrast the various dimensions of vocation and strategies for restraining sin
and promoting shalom through their work
Skill:
g. Strategise how to live one’s vocation for greater witness, creating a faithful and fruitful plan
Application:
i. Plan church-wide approaches to support/deploy those with your vocation in holistic evangelization
SESSION FLOW (lecture runs 6:15-9:00pm, breaks from 7:05-7:10pm, and 7:55-8:05pm)
6:15 Joining in God’s Redemptive Work: Church for the Common Good (50 minutes)
7:10 Business Time: Show & Tell, Kingdom Taster, and Small Groups (45 minutes)
8:05 Deploying Vocational Power: Bloom, Donate, Invent & Invest (55 minutes)

Deploying Vocational Power

Module 8-1

MCE41/61-D

Contents
1. INTRODUCTION .................................................................................................................. 1
2. JOINING IN GOD’S REDEMPTIVE WORK: CHURCH FOR THE COMMON GOOD....................... 3
2.1

What Is Church For? ......................................................................................................................... 4
2.1.1
2.1.2
2.1.3
2.1.4
2.1.5

“How Can Churches Support Workers On Their Frontlines?” by Kara Martin ........... 7
“Working Transformationally” with Ps. Sam Jackson ................................................. 8
Redemption of Public Schools in Richmond, Virginia ................................................. 8
Moving Into the Neighbourhood with UNOH............................................................. 9
Love Under the Golden Gate Bridge ......................................................................... 10

3. BUSINESS TIME ................................................................................................................. 11
3.1
3.2

Show & Tell and Kingdom Taster.................................................................................................... 11
Small Group Interaction ................................................................................................................. 13

4. DEPLOYING VOCATIONAL POWER: BLOOM, DONATE, INVENT & INVEST ........................... 14
4.1
4.2
4.3

Mapping Your Territory (LICC, 2010) .............................................................................................. 14
Four Pathways to Live Your Kingdom Calling ................................................................................. 16
Vocation Based Small Groups......................................................................................................... 17
4.3.1
4.3.2

Transforming Work, by LICC ..................................................................................... 18
Questions for Vocational Guilds to Consider............................................................ 19

5. CLOSING PRAYER AND PREPARATION FOR NEXT CLASS ..................................................... 21
6. REFERENCES ..................................................................................................................... 23

Figure 1 Rembrandt, Sketch of the Parable of the Talents

Deploying Vocational Power

Module 8-2

MCE41/61-D

2. JOINING IN GOD’S REDEMPTIVE WORK:
CHURCH FOR THE COMMON GOOD

Resources Module 8.1
The references (see §6 below) contain fantastic material. Let me highlight a few, plus Moodle articles:
Each module from now, we get into case studies of different ways we may participate with God
in our vocation. The categories used for these case studies, capturing diverse ways God is at
work, come from Banks (1999).
If you’re needing inspiration, and wanting to see how this big vision of vocational deployment
can serve the common good, see the Moodle readings by Nelson (2011), Garber (2014) and
Sherman (2011, 199-222). On the reference list, and more focused on global transformation, see
Mangalwadi (2009), Miller and Guthrie (2001), and Silvoso (2007). Christianity Today has
collected some wonderful case-studies in their three year “This is our city” project (summarised
by Murray Wright here). For a great story of church-planters really loving their town, see the
story on Portland here, and similar work in Australia by UNOH (Urban Neighbours of Hope) here.
What is the underlying theology of churches seeking the “common good”? See the Moodle
readings by Strange (2005) on “co-belligerance” as partnership built upon common grace,
Spencer (2016), Rusten (2017), Green (2010) and Brueggemann (2010). Volf (2011) is particularly
relevant. Also see Self (2012; 2017), and Smith (2013) on holistic discipleship. In case this seems
like a new approach to being the church, see Winter (1994), Sweeden (2014) and Wright (2010).
Wanting to help turn your church outwards and better strategise for shalom? Check out the
Moodle readings by Alsdorf (2014) who captures the work of Keller’s Redeemer Presbyterian
Center for Faith and Work, Mackenzie (2014) on the “Equipping Church”, Knapp (2012) on a
vision for churches supporting business people, Benson (2013) on the “call to go” in our youth
ministry, and Sweeman (2015) introducing the notion of “frontline” at the QB Teams Conference.
Hudson (2012) in his book Imagine Church outlines a process for a local church to intentionally
“release whole life disciples”. For a related sermon, mobilising a congregation, see Vallee (2015).
For church-specific resources that may be of use in helping your congregation catch this vision
and work for flourishing, see Extra Resources on Moodle, including the “Called to Work
Facilitator Guide”, Tom Nelson’s “Made to Flourish” pastors network (videos here), Mark
Greene’s “Fruitfulness on the Frontline” course (with transcript here), LICC’s “Imagine Church”,
“Whole Life Worship” (+ book; cf. here) and “Transforming Work” programme, Kara Martin’s
“Workship” book and website; Regent College’s “Reframe” course (from their Marketplace
Institute here), and the Acton Institute’s “For the Life of the World” video series (with related
blog here), and Jethani and Bobo’s book, Discipleship with Monday in Mind. The study guide by
Laird and Naoum (2015) is excellent toward this end. Also, the set reading by Sherman (2011,
242-245, Appendix B) offers a framework and discussion guide for a congregational small group.
Various networks continue to develop powerful talks on whole-life discipleship (cf. Malyon
course here) through our work, such as the Oikonomia Network’s Karam Forum (e.g., Greg Foster
on “Flourishing Churches and Communities” [also here], Chris Brooks on “The Church &
Economic Renewal” [also case study here], Amy Sherman on “In and For Community: Helpful
Models for Local Churches”, Katherine Leary Alsdorf on “The Church and Entrepreneurship”). See
also Australia based City to City “Renewing My Workplace” sessions in 2015 (e.g., Andrew Katay
on “Common Grace and Our Work”) and 2016, with their many “workplace discipleship” stories.
For a helpful overview of key resources, see the LICC collection here, and Malyon’s Workplace
Centre “Resources to Go” document. The Washington Times also has an excellent set of articles
grouped together as a special edition on “Faith at Work: Individual Purpose, Flourishing
Communities” here.
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2.1

What Is Church For?
“How do we get more people to come to church?”
Ever heard this question, masquerading as a missional concern?
Having journeyed this far in your theological education, you should
realise that—despite our shorthand—“church” is not a bricks-andmortar building with walls, outside which reside a different type of
people whom we desire to bring in to join us. Nor is “church” an
event, a religious program or hobby one undertakes once a week, like
futsal or bingo.

This isn’t simply semantics. Words have power. With words God spoke
the world into motion. Words frame our thoughts, and our actions. Thus, definitions demand attention.
The original Greek word for church was ἐκκλησία (ekklesia), and as Frank Viola notes, “To the ears of a firstcentury Christian, calling an ekklesia a building would have been like calling your wife a condominium or
your mother a skyscraper.”1 Why? Because in all 114 New Testament usages, church refers to an assembly
of people belonging to the Lord.
Still, what is the church for? As with most theological questions, the automatic answer is “the glory of God”.
This is true. How, then, does the church give God glory? [See Francis Chan’s response at wearechurch.com.]
Space doesn’t permit me to even trace the contours in sketching an answer. It would require me to engage
with the numerous metaphors surrounding the community of God—body, family, building, bride, to name
but four—and relate this to the offices of Christ as prophet, priest, king, healer and liberator. Returning to
key passages in Acts 1 and 2, at the birth of the church, I would highlight at least four functions, each of
which is essentially communal. We exist to:
Celebrate our triune God, worshipping through all we are and do, both on Sunday and across the week.
Cultivate the life of Christ in his members, reflecting his righteousness-justice in our everyday lives.
Care for one another, showing compassion to fellow believers and diverse neighbours toward flourishing.
Communicate the gospel of the kingdom, through our words and deeds, calling all to align with God’s reign.
In our priestly role, we are to represent God to humanity, and humanity to God, as agents of reconciliation.
Putting this together, we return to the big
picture in module 1. The missio Dei is as
broad as working for shalom and salvation,
flourishing and redemption.
Avodah. If, as I assert in closing each module,
work and worship should be one, there are
massive implications for how we imagine the
purpose of our life when gathered together
on Sunday, and our relationship to individuals
and institutions beyond our community when
scattered throughout the week.

1

Frank Viola, Pagan Christianity?: Exploring the Roots of Our Church Practices (Carol Stream, IL: Tyndale House
Publishers, 2008), 11–12.
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The high point of church life is not
attracting outsiders—like bugs to
the blue light—into our sacred
enclosure to be zapped by God.
The high point of the church’s work
in the world is a people
empowered by God’s Spirit taking
responsibility and caring for the
surrounding citizens, by going to
them where they already are, and
alerting them to the reign of Jesus.
We do this through demonstrating
and announcing the Kingdom of
God. This is our mission.2
The church exists for the world, not the other way around. If our primary concern is how to shore up our
numbers and get people into our religious club, then we have missed the purpose for our election and need
to repent.
It reminds me of a story told by the missionary-cum-theologian Lesslie Newbigin. After surveying the needs
of a city parish, he asked one of the elders, “What function does this church perform?” They were a bit
embarrassed. Then one of them said, “It caters to the needs of its members.” Newbigin sharply replied,
“Then it should be disbanded.”3 He later reflects,
That has been fundamental right through the history of the Church, that the structural forms of the
Church are determined by the secular reality, and not by the internal needs of the Church; and I
think that is true to Scripture. … It is the Church of God for that place, and that is because the
Church does not exist for itself but for God, and for the world that Jesus came to save.”4
It would be natural, at this point, to highlight the
Great Commission in Matthew 28:18-20. We are to
go to and make disciples of every nation. Christ’s
parish encompasses the whole earth. Unfortunately,
such language to the contemporary ear sounds
exclusively geographical. It conjures up images of
adventurous “missionaries” traveling to new
frontiers in foreign countries. Or, it lends itself to
letter box drops and practical service teams caring
for the unchurched in our local suburb.
I want to suggest, however, that we think more about different vocational identities. Imagine a troupe of
actors, a colony of artists, an academy of scholars, a class of students, a throng of engineers, a band of
musicians, a board of business directors, a cabinet of political members, a company of firefighters, and so
forth, for innumerable collective nouns referencing groups of workers.
2

See Michael Frost, The Road to Missional (Baker Books, 2011), 23–39. Granted, and as suggested above, the broader
church has a range of functions: to be an environment which cultivates those who participate to grow like Christ, to
worship God, to care for another, and for this diverse community of opposites to function in love as one, the bride of
Christ. But have we forgotten our primary call to share this life with those beyond our community? We were, after all,
called out of darkness into light in order to declare God’s praise (1 Peter 2:9). We exist to be a witness for the triune
God who desires to redeem all people (Psalm 107:11-12). Have we prioritised our role as ambassadors for Christ and
agents of reconciliation (2 Corinthians 5:18-20)? This, here, is my primary concern.
3

Lesslie Newbigin, A Word in Season (Eerdmans, 1994), 33–34.

4

Ibid., 53.
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These groupings are equivalent to the “nations” (ἔθνος, eth’nos) to whom we are sent with good news (Matthew 24:14;
28:18-20; Revelation 5:9). They function like tribes or ethnic
groupings, with cultural and language distinctions making it
hard for the gospel to spread naturally from one group to
another. Jesus calls us to “Go!” yet we hope they will come.
But for a whole swag of reasons, most will never set foot
inside our buildings or show up to our programs. We are at
best perceived as an irrelevant club; at worst, we are an
intolerant and insular religious institution implausible to most
secular workers and best avoided.5 We must “Go” before they
will “Come”. Besides which, our calling is not simply to bring
them in. Rather, it is to bless the world of work and seek the
flourishing of the city (Jeremiah 29).
What’s the solution? In short, incarnational
“outside–in” outreach, modelled off passages
such as Jesus’ sending of the 72 in Luke 10:112.6 It’s not until you, me, and even the
church organist makes the costly, sacrificial
decision to cross barriers and be
inconvenienced in our everyday lives, that we
will reach the growing numbers of unchurched people in our cities. Without
incarnation—divine love taking on flesh—the
vast majority will never hear the gospel and
see the kingdom come near. Yet, as we truly
take responsibility for our region and all the “nations” therein, we have an amazing opportunity to
demonstrate God’s reign through loving service. In turn, we can meaningfully announce Jesus as King, and
call all people to align with his mission in the world, joining a community of his disciples who practise what
they preach. This is the heart-beat behind the language of “missional church” and “missional community”.
Returning to our occupational frontline, this is not as hard as may first seem. “Going” simply requires
turning up to work as intentional followers of Christ, filled by and following his Spirit. In a real way,
incarnation is inescapable as we scatter from Sunday to Monday. God’s love takes on flesh among these
disparate vocational ethnē in a way we can only imagine when the church is gathered in a building.
The key question, then, is not “How do we get more people to come to church?” Rather, we must ask:
How can the gathered church inspire, mobilise and empower each member
to bless those with whom they work as the church scattered?
How do we equip the whole church to serve the common good through the world of work
as a holistic witness to the kingdom of God?
In the teaching and case studies that follow, we will explore how to turn a church outwards to seek shalom.
As you hear the good, bad and ugly of church ministry, reflect on your own practice toward this end:

5

David Kinnaman and Gabe Lyons, UnChristian: What a New Generation Really Thinks About Christianity … and Why It
Matters (Grand Rapids, MI: Baker Books, 2007), 11, 26–28, 33, 251–53. More recently and closer to home, see
McCrindle Research Company, “Australian Communities Report”, commissioned by Olive Tree Media, 2012, available
online here. For relevant McCrindle infographics, see here.
6

Pete Ward, God at the Mall (Peabody, MA: Hendrickson, 1999), 52–79.
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Strengths: what are we doing well that enables/facilitates this calling?
Weaknesses: what are we doing poorly that hinders this calling?
Opportunities: how might we do better?
Threats: what factors—both in the church and out in the world—may derail this incarnational movement?

Class Activity 8.1 – 50 minutes
Watch the 30 minute talk by Kara Martin (§2.1.1 below) and one other of the shorter clips in the
subsequent sections, illustrating how churches may turn outwards and support their congregation to be
a witness in the world of work.
What most impacted you in these clips? How was this congregation seeking the shalom of their city?
In what ways does it relate to your local church and call, and the needs in your context?
Turning to analysis of your local church, conduct a SWOT analysis (strengths, weaknesses, opportunities,
threats) using the descriptors above. How well do they turn congregants outward to bless the world, and
support the scattered church to participate in the redemptive and revelatory work of God?

Reflection Activities 8.1-8.2 – Distance Students
Journal at least 30 (meaningful!) words in response to the questions below, bouncing off class activity 8.1
above, ticking off the related boxes of the unit guide.
#8.1 What impacted you most in the clips you watched, and how does it relate to your church/context?
#8.2 After completing the SWOT analysis, what one change in your church would most effectively turn
your congregation outwards for the common good, supporting diverse workers to seek first the
kingdom in the daily grind?

2.1.1 “How Can Churches Support Workers On Their Frontlines?” by Kara Martin
Watch this 30 minute talk by Kara Martin, delivered at the Malyon Transforming Work conference on July
20, 2015, focused on “Working Pastorally”. The slides are uploaded to Moodle here.

֍ What
does your
church do
well in
supporting
workers on
their
frontlines?
What could it
do better?
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2.1.2 “Working Transformationally” with Ps. Sam Jackson
Watch this 15 minute talk from the Malyon TW
conference, June 20, 2015, as Toowomba Pastor
Sam Jackson shares what it means for a pastor to
take the workplace seriously in community life.
֍ What evidence is there that your Pastor takes
the “workplace seriously in community life”?
How could you support them in this process, to
better understand the life of non-church workers
and empower them?

2.1.3 Redemption of Public Schools in Richmond, Virginia
This clip comes from Christianity Today’s
“This is our city” project (summarised by
Murray Wright here). This clip is one of
many focusing upon Richmond, Virginia,
centring in on “Broken Promises, New
Covenants”. It features Pastor Don
Coleman, Richmond's newly elected
school board chairman, who wants more
churches to adopt local, struggling
schools. If you would prefer to read
about it, see here.
֍ What secular institutions and
organisations is your church partnered
with, to bring cultural renewal?

For a similar story out of Detroit,
prioritising the working life of the whole
community, watch this clip:
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2.1.4 Moving Into the Neighbourhood with UNOH
UNOH (Urban Neighbours of Hope) is a simple idea with powerful implications. In their words,
“We immerse ourselves in the life of neighbourhoods facing urban poverty, joining the risen Jesus to seek
transformation from the bottom up. We live and serve as small, responsive neighbourhood-based teams
within cities in Thailand, New Zealand and Australia.”
Feel free to engage with what they do in any of the following forms:
Watch a snippet of the 27 minute ABC episode of
Compass from Sunday 19th July, 2015, called
“Modern Day Missionaries”. Overview, transcript
and video here.
“Rather than saving souls for the hereafter, the
organisation Urban Neighbours of Hope (UNOH)
strives to make life better for those struggling in the
here and now. The McCartney family live in a flimsy
shack built on polluted swampland in Thailand’s
biggest slum, Klong Toey. A world away in Bidwill,
one of Sydney’s toughest suburbs, Jon and Lisa Owen have thrown open their doors to whoever needs
shelter, food and love. Choosing to live among those facing poverty and disadvantage these young families
form relationships and friendships with their neighbours and make a commitment to spend up to eight
years living and working in these very different communities.”
Listen to a 7 minute mp3 interview on JJJ-Hack with UNOH from June 19, 2012, available online here (print
story here): “Can you really be effective as a social worker, if every night you clock off at 5pm and go home
to your plush house, free from the worries of the people you work with? Can you relate if there's a chasm
between your life and theirs? We met one group that's giving everything up to try and bridge the gap.
The Urban Neighbours of Hope organisation started about 15 years ago in the Melbourne suburb of
Springvale. They saw that their drive-in drive-out community work wasn't enough for the disadvantage they
witnessed every day. So they committed to live within the community, the way their neighbours did. In
UNOH you have no knock off time, your home is open to anyone that needs it and you commit to live at the
poverty line. We met three young girls in their 20's that've bucked the Gen Y trend and given up the late
nights and impulse buys to make a real difference in their community.”
Watch a 5 minute video featuring Ash and Anji
Barker, the Directors of UNOH. They live with their
kids and 5 other Christians in Klong Toey, the biggest
slum in Bangkok. Here they introduce their life and
work in the slum, and Ash explains why they're trying
to persuade more people to move in. A challenging
call to move into broken places for integral mission
rather than just visit.
John 1:14: “The Word became flesh and blood and
moved into the neighbourhood” (MSG).
֍ What form does incarnation take as your church loves your neighbours, local businesses and even
ecosystems—for God is at work redeeming all of creation? How do you seek shalom on this frontline?
What might this mean in your context?
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2.1.5 Love Under the Golden Gate Bridge
Back on April 25, 2012, I wrote a reflection on “Why Church Control Must Be Crucified” here. This was later
turned into an apologetic talk, mp3 and discussion guide, available on Malyon’s Traverse website here,
addressing the question, “Is the Church Relevant?”.

In the research process, I came across some amazing examples of a simple church loving the least of these.
You may find this 9 minute clip inspiring. It’s
from the documentary, Lord Save Us From
Your Followers, by Dan Merchant. In Part
11, available on youtube here, we hear from
the “Under the Bridge” ecumenical church
project, loving their homeless neighbours in
practical ways. Again, this is a powerful
picture of a community capturing a heart for
their city, using their gifts as they serve the
common good.
֍ How does your church get its hands
dirty in loving the least of these in your
context? How might a church inspire and empower similar work through its members in their present
occupations, rather than cutting into their non-working hours as volunteers for a church programme?
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3. BUSINESS TIME
Each module, we will use the middle session for business time. This centres on student contributions and
interaction. Let’s start by drawing names for which student will share in either “Show and Tell” or “Kingdom
Taster” next module, before forming into groups to pray for our workmates and debrief the readings.
DRAWING FROM THE POOL OF NAMES, NEXT MODULE’S CONTRIBUTORS WILL BE …
SHOW & TELL: ______________________
OR
KINGDOM TASTER: ___________________

3.1

Show & Tell and Kingdom Taster

Class Activity 8.2 … Show & Tell (5 mins)
Across this unit you will discover countless links and inspiring illustrations.
So, in this spot, it’s a chance for one student each week to share either:
1) An excellent resource that supports our efforts toward vocational stewardship;
2) An example or story that demonstrates vocational stewardship in action.

Class Activity 8.3 … Kingdom Taster (10 mins)
Sherman (2011, 23) shares the illustration of Baskin-Robbins pink spoons. Before the
average ice-cream eater is willing to fork out good cash to eat what you’re selling, they
want a taste. It’s not enough to describe the flavour. They need to see it, smell it, and
ultimately consume it.
In a similar way, being a workplace witness must extend beyond talking about shalom.
Our lives become a sample, with real substance, that invites our peers to taste and see that
God is good. To know that the Kingdom/reign of God has come near.
So, if it’s your turn to contribute, here’s what you need to do:
1) Take a photo of you and your pink spoon at your place or work or key vocation. Email this to
david.benson@malyon.edu.au, so he can display this while you’re sharing.
2) Tell us a bit about your vocation in its various dimensions: the nature of the work (daily tasks),
the context of the work (work environment and relationships), the product of the work (goods
and services), and the reward from the work (whether financial, relational, or environmental)?
(See the “kingdom gap” activity after this box for more.)
3) How do you offer a foretaste of the kingdom through your vocation? Share a story.
4) How can we pray for you, to better restrain sin and seek shalom? >> We’ll pray for you!
(Struggling to see these dimensions in action? Check out the story of Perry Bigelow,
as retold by Sherman (2011, 59-62.)
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One way of conceptualising your vocation is through “the Kingdom Gap.”
Try this:
1) Imagine your vocation was carried into the New Creation. Imagine that it reflected the fullness of
the Kingdom of God, where all the corrupting influences of sin are removed. (Some professions will
take more imagination than others.) Think about the following dimensions:
a. The nature of the work itself (i.e., the day-to-day tasks workers do in producing something—
entering data, fitting parts on an assembly line, consulting with clients, and so forth);
b. The context of the work (i.e.., the work environment and community among workers);
c. The product of the work (i.e., the central goods and/or services your business yields—
computer chips, financial advice, transportation, education, and so forth); and
d. The income/reward from the work (i.e., profits and pay from goods and services rendered)
2) Now, what is the current state of affairs? Again, consider each of the same dimensions: the nature,
context, product, and income of the work.
3) In God’s strength and prayerfully following His lead, how can I leverage my power and position to
close this Kingdom Gap? That is, how can I participate in healing action by restraining sin and
promoting shalom/flourishing? Again, seek God for particular actions you can do in each facet of
your vocation: nature, context, product, income.

Three new actions that I can start right now to bridge the Kingdom Gap as a sign of God’s shalom are:
 ________________________________________________________________________________
 ________________________________________________________________________________
 ________________________________________________________________________________

You might find it helpful to map this onto a diagram like the following:
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3.2

Small Group Interaction

Class Activity 8.4 … Group Interaction (30 mins)
Each module we’ll break into the same small groups of ~3-4 people. You can join with who you like,
though it may help to find people with a similar type of work to you, aligned with Banks (1999, 22-26)
and Sherman (2011, 102-104), i.e., grouping by one of the seven types of God’s own work in the world:
A) REDEMPTIVE WORK: God’s saving and reconciling actions
B) CREATIVE WORK: God’s fashioning of the physical and human world
C) PROVIDENTIAL WORK: God’s provision for and sustaining of humans and the creation
D) JUSTICE WORK: God’s maintenance of justice
E) COMPASSIONATE WORK: God’s involvement in comforting, healing, guiding & shepherding
F) REVELATORY WORK: God’s work to enlighten with truth
Here’s the things you’re to work through:
1) A key stream for living your faith at work is through your kingdom ethics. To keep this in mind,
each module you are to read out-loud a portion from the Sermon on the Mount. What comes to
mind in your own context? Silently reflect for a minute on how to live this out. [5 minutes]
M1 = Mt 5:1-12
M5 = Mt 5:33-37
M9 = Mt 7:1-11

M2 = Mt 5:13-20 M3 = Mt 5:21-25 M4 = Mt 5:27-32
M6 = Mt 5:38-48 M7 = Mt 6:1-18
M8 = Mt 6:19-34
M10 = Mt 7:12-14 M11 = Mt 7:15-23 M12 = Mt 7:24-29

2) Choose 1-3 non-Christian peers on your occupational frontline.
Pray for them by name as you feel led. [5 minutes]
3) Which of the pre-readings did you engage? Share a brief summary of the key points, giving most
attention to the set-text and readings in the Unit Guide. (You may even find it helpful during this
time to divvy up the next module’s readings, so between you they’re all covered.) [5 minutes]
4) From what you read, debrief using these four aspects [10-15 minutes]
-a question—something you don’t get, or want to clarify
-a challenge—something you disagree with, or want to nuance
-an implication—“so what” for your vocational stewardship
-an application—something useful right now toward fruitfulness on your frontline
(It’s helpful to jot notes using these 4 themes (Q/C/I/A) as you read outside class. This helps you engage
what’s said, without getting too hung up on the details as you’re not examined on this. That said, each
journal entry you need to engage with the set text, and [MCE61] *one* of the optional readings.)
5) Discuss the related journal question for this module (for modules 4-12) [15 minutes], i.e.,
Journal #5 (re: module 8): In what ways, and how well, does your church support you in your vocation?
What strategic changes could they make to help those sharing your frontline more intentionally
participate in God’s redemptive work, and also share about Christ with co-workers, participating in
God’s revelatory work?
6) On the odd chance you finish all this with time left, then have one group member share a current
story where you need “workplace wisdom”. Using the most basic model of theological
reflection—see, judge, act—work through these questions:
What is going on and why? What ought to be going on? How might we respond?
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4. DEPLOYING VOCATIONAL POWER:
BLOOM, DONATE, INVENT & INVEST

Additional Resources Module 8
The key focus in this session is Sherman (2011, 143-150) on pathways for deploying vocational
power. A helpful recap can be found in her 17 minute Q Ideas talk, “Seeking the Prosperity of Our
Neighbours” here. Much of what follows is an unpacking of her additional web-page content at
“Vocational Stewardship” here.
Concerning evangelism and evangelistic
outreach, see the Lausanne Occasional
Papers on Tentmaking and Mission (LOP39),
Marketplace Ministry (LOP40), and Business
as Mission (LOP59), alongside the book on
workplace witness and apologetics by Geisler
and Douglass (2005). Ps. Ryan Vallee’s
sermon, “Be a Messenger of the Gospel” (45
minute video, pdf outline here), as part of
Kenmore Baptist Church’s “Fruitfulness on
the Frontline” series, is a helpful model of
introducing workplace witness to your
congregation, to pray, care and share.
(See also Ryan’s 2017 framing of spiritual gifts as given for the upbuilding of the whole community,
via church. Gifts are for investment into the world, as Tom Nelson argues in “Compassion &
Capacity” and “Neighbourly Love”, combined in his talk, “Neighborly Love: Why Both Compassion
and Capacity Matter”.)
You’ll find some great evangelistic videos at yesHeis here. Also, check out the Malyon Traverse
centre site, with the SIGN course for pointing people to Jesus here, and all the notes for the
subject “Principles of Evangelism” here. Module 7, “The Ins and Outs of Church Witness” (ppnt
here) is most relevant, linking to many training programs and models of corporate outreach.

4.1

Mapping Your Territory (LICC, 2010)

Thus far we have considered ways that a number
of pastors and churches have supported their
congregation to work for shalom. They have
strategically turned the focus outwards for the
common good (see here and here for helpful
definition). As we move toward directly
addressing the journal/forum question for this
module, it is helpful to focus in on our our
experiences as members of a local church.
Using the London Institute of Contemporary
Christianity’s resource, “You and Your Frontline”
(2010), it is timely for you to “map your
territory”.
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Class Activity 8.5 – 15 minutes
Discuss your answers to the following questions, from LICC (2010).
(1) How would you describe your approach to witness on your frontline over the last three years?

(2) What progress or fruit, if any, have you seen?

(3) What books/resources/training have shaped your attitude to your primary frontline?
i. Overtly “Secular” Influences (this is not a value judgement about whether they are good or
bad, merely a statement about their source and presenting worldview), e.g., books, magazines,
gurus, training programmes

ii. Overtly Christian Influences e.g., a Christian book, a conference, a sermon series … or simply
general input

iii. Bible reading. How would you describe your Bible reading/study?
To what extent do you feel that God’s word helps to shape your working life?

iv. Are there any particular people—Christian or otherwise—who have shaped the way you
work? Role models?

(4) Are you a member of a homegroup/cell? If so, what form does this take?
How, if at all, does this group support you in your vocation?

(5) Are you a member of a church? In what ways do the ministries of the church help you on your
frontline—directly or indirectly?

Reflection Activity 8.3 – Distance Students
Journal at least 30 (meaningful!) words in response to the question below, ticking off the related boxes
of the unit guide.
#8.3 In response to class activity 8.5 (above), how would you rate your church’s support of you in living
your vocation toward shalom? What is most helpful? What is least helpful?
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4.2

Four Pathways to Live Your Kingdom Calling

Returning to the central question of this module:
In what ways, and how well, does your church
support you in your vocation? What strategic
changes could they make to help those sharing
your frontline more intentionally participate in
God’s redemptive work, and also share about
Christ with co-workers, participating in God’s
revelatory work?
Sherman (2011, 143-150, and subsequent
chapters, also 17 minute Q Ideas talk here) argues
that there are four primary pathways, or avenues,
through which we may live our kingdom calling,
stewarding our talents toward shalom.
On her Vocational Stewardship website here, she summarises these pathways as follows:

Pathway 1: “Blooming” in your current job. This means creatively and strategically advancing Kingdom
values in the work itself (e.g., in the products you choose to make or the topics you choose to research);
through your work-based relationships (e.g., in the way you relate to superiors, co-workers, vendors,
customers, stakeholders); and in how you do the work (e.g., your management style, the ways you
influence employee care and the organization’s internal justice, the degree to which you seek to protect
the environment or guard worker safety in production processes, etc.). Read more about Pathway One.
Pathway 2: Donate. Donating your skills to churches, nonprofit ministries, or agencies that can make good
use of your particular vocational skills and experiences as they advance Kingdom purposes about which you
are passionate. Read more about Pathway Two.
Pathway 3: Invent. Drawing upon your skills, knowledge, expertise, influence, and networks to launch a
new social enterprise that seeks to advance the Kingdom in a fresh way or on behalf of an underserved
group. Read more about Pathway Three.
Pathway 4: Invest. Participating in your church’s targeted initiative to serve a people group, neighborhood,
country, or cause, in ways that make strategic use of your particular expertise, skills, and networks.
Read more about Pathway Four.
While I haven’t taught into this explicitly, you may notice that in each of these pathways, you can further
think about LICC’s 6 M’s here, as a framework for deploying your vocational power.
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Class Activity 8.6 – 30 minutes
Each student is assigned one of the four pathways (bloom, donate, invent, invest) to research, drawing
both from Sherman (2011, 143-150) and the extra reading on the website (links above, via here).
֍ Describe this pathway, explaining what type of church it may suit and why.
֍ What are the main temptations associated with this pathway, and how do you guard against this?
֍ Share a story of this pathway in action, ideally emerging from your church and particular vocation.
֍ How might your church better support you to deploy your vocational power through this pathway?
What strategic changes could they make to help you be a more intentional witness in this way?
After 15 minutes research, report back to the class what you found.

Reflection Activity 8.4 – Distance Students
Journal at least 30 (meaningful!) words in response to the question below, ticking off the related boxes
of the unit guide.
#8.4 In response to class activity 8.6 (above), how might your church better support you to deploy your
vocational power through one of the four pathways?

4.3

Vocation Based Small Groups

Generic programs and theological frameworks can only take you so far. At some point, you need to meet
with other believers, preferably from the same occupational frontline, and get into the details (e.g., Laird
and Naoum, 2015). What does it mean to seek first the kingdom of God in your workplace?
֍ Have you ever participated in a small group based around your vocation?
Perhaps a workplace prayer triplet or Bible study? Share your experience.
Without labouring the details, following are two helpful programs and models toward this end.
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4.3.1 Transforming Work, by LICC
Transforming Work is an innovative, liberating
resource for Christians in the workplace—whether
you've been working for one year or forty years—
offering a distinctive blend of ingredients. It brings
together a group of like-hearted people for eight
sessions over a year, creating space between
gatherings to reflect, to try things out, and to pray ...
and leaving time for seeds to grow, discoveries to be
made, change to happen and for God to do what only
he can do.
Transforming Work is like no other workplace
programme in its depth, practicality and application.
It recognises that growing in authentic Christian discipleship takes time, and is based across eight sessions
which are spread over the course of a year.
The sessions cover the following key questions:









Why does work matter?
How can I do good work?
How can I flourish at work?
How can I influence the culture of my workplace?
How can I improve relationships at work?
How can I share my faith at work?
How can I tackle workplace issues with Biblical principles?
How can I remain fruitful over the long-term?

Each session includes:

The Leaders’ Pack (£15 from the LICC webshop) contains all the
materials needed for the eight group sessions, while participants
can access all the content they need between sessions by
unlocking the Transforming Work app for iOS/Android platforms.
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4.3.2 Questions for Vocational Guilds to Consider
Amy Sherman (2011, Appendix B, 242-244) has helpfully put together a discussion guide for congregational
small groups. While this is a work in progress, she has shared a revised structure online, reproduced below.
Whatever approach you take, core elements include Scriptural wisdom, story sharing, question asking, and
prayerful listening to the Spirit’s leading. Again, as the tsaddiqim, we are blessed to be a blessing, seeking
holistic flourishing with a quadruple bottom line: God, neighbour, planet, self. So, continue to turn your
focus outwards, leveraging your vocational power to serve those in need as a sign of the Kingdom of God.

Questions for Vocational Guilds to Consider7
by Amy L. Sherman, Ph.D.
Author, Kingdom Calling: Vocational Stewardship for the Common Good

1. What is the purpose of our particular calling?
How does our work in this vocational sphere participate in God’s ongoing sustaining of His creation?
How does our work in this vocational sphere participate in God’s gracious work of restraining evil and
corruption in the world?
How does our work in this vocational sphere participate in God’s work to renew and redeem all things?
Consider writing together a 2-4 sentence “purpose statement” for your vocational calling.

2. What cultural goods do we create in this profession?
[cf. Andy Crouch, Culture Making]
What do these cultural goods make possible that was formerly not
possible?
What do these cultural goods make impossible that was formerly
possible? (Put differently, what have been some of the
unanticipated negative consequences of the cultural goods we in
our profession produce?)
Through our profession, are we creating and cultivating cultural
goods that have a chance of furnishing the New Jerusalem?

3. What are the opportunities inherent in our vocational calling?
How can we act as “cultivators” in/through this vocational sphere?
That is, how can we in our sphere “create the conditions for good things to
survive and thrive?” And what weeding do we need to do—“sorting out what does and does not
belong?”
[Crouch, Culture Making p. 75]
What are the Kingdom foretastes (e.g. beauty, wholeness, justice, reconciliation) that we in this
vocation particularly have opportunities to advance?

This document is “in process,” being reviewed by pastors, leaders in the faith & work movement, and my colleagues in the
Vocation Infusion Learning Community. Comments welcome! —ALS.
7
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4. What are the challenges inherent in our vocational calling?
In what specific ways has the corruption introduced into the world by the Fall affected our vocation?
What are the particular kinds of sin or idolatry that characteristically seem to mark our profession?
(Think at both an individual/personal level—what sins mark workers in this profession— and at the
corporate level.)
What are the sources of cynicism about our profession? Put differently, was there once a sense of
joyful idealism among those engaged in our profession that has been lost or diminished? Why has
this occurred?
In what ways has vocational knowledge/power in our sphere been misdirected, so as to cause harm or
to hinder human flourishing?
Are there dangerous ideologies (i.e., potentially harmful in the sense of not promoting flourishing)
percolating within our vocational sphere? Put differently, are there values embraced or promoted by
some people in our vocational sphere that are counter to “the good, the beautiful, and the true” as
understood biblically? What are these and what is a biblical response to them?

5. What disciplines must we practice faithfully in our vocational sphere in order to serve with
excellence? (for example, doctors keep up with medical research by reading journals)
How might we encourage one another practically in the faithful exercise of these disciplines?

6. What does a daily, functional dependence on God and His equipping Spirit look like in the
living-out of our vocational calling?
In what ways can we intentionally embody dependence on God in our daily work in our vocational
sphere?

7. Where are there opportunities for us, in our particular vocation,
to share power with our co-workers?
How and where can we “make room” for the creativity of others with whom we work (just as God
graciously makes room for us by allowing us to participate in His work)?

8. What are the most important needs (in our local community, and globally) that people with our
vocational calling and power might uniquely address?
How might we constructively address these needs together?
Where might we partner together more fully to see God’s mission brought to bear through the
deployment of our vocational power?

9. Whom are we currently serving through our vocations? (Put differently, who benefits from the ways
in which we are currently deploying our vocational power?)
Are there people we are neglecting to serve...or communities that tend to be underserved by
professionals in our vocational sphere?
How might we reorder our priorities personally so that our talents are directed in a more intentional
way toward the un- or underserved? (This could happen in the course of our daily, “9-5” job or by
volunteering our vocational talents outside of our paid jobs.)
How might we advocate for reordered priorities at our places of employment, in order to extend our
services to the underserved?
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5. CLOSING PRAYER AND PREPARATION FOR NEXT CLASS
The Lord’s (or Disciples’) Prayer, based on Matthew 6:9-13, is an important practice that has drifted off the
radar for many Christians. And yet, it is a core and sustaining discipline. It is a gift guiding our vocations.
So, each module, we’ll finish by praying this together. After this, I will pray a blessing over you, drawn from
Garber (2014, 239) or various prayers in Nelson (2011, 31, 48, 61, 98, 118-119, 160, 182-183, 200). Across
this course, it is my hope that you will form some unique practices (spiritual habits) that direct your heart
and working routine toward your kingdom calling.
Our Father in Heaven,
Holy is your name.
Your Kingdom come,
Your will be done,
On Earth as in Heaven.
Give us today our daily bread,
And forgive us our sins,
As we forgive those who sin against us.
Lead us not into temptation,
But deliver us from evil.
For yours is the Kingdom,
The power and the glory,
Now and forever,
Amen.
A Closing Prayer (Nelson 2011, 200; 2 Thessalonians 2:15-17 MSG):

So, friends, take a firm stand, feet on the
ground and head high. Keep a tight grip on
what you were taught. May Jesus himself
and God our Father, who reached out in
love and surprised you with gifts of
unending help and confidence, put a fresh
heart in you, invigorate your work, enliven
your speech (2 Thess. 2:15-17, Message).
Avodah. May your work and worship
be one in glorifying God this week.8

8

See Nelson 2011, 26-27. Avodah derives from ‘abad, first used in Genesis 2:5, 15 where tilling the garden is spiritual
service akin to dressing the altar, living all of life before the face of God (coram Deo). Cf. avodah in Ex 35:21.
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Forum Activity
For each of modules 4 through 12 of the course, please submit a 200 word forum post, comprising:
(a) A personal response to the assigned vocational question emerging from the module notes.
This response must engage with the set text—and one optional reading for MCE61/D—and centre
on a story from your frontline.
(b) Forum interaction with at least one other student that advances the conversation, perhaps
through a comment or question.
The 9 posts and forum interactions are together to be submitted as one word.doc online for
Assessment Requirements 2a & 2b. (Check the criteria!) However, to ensure you are tracking with
the material, and that distance and class students journey together, you are required to post these
responses to Moodle within the week after the Module is completed.
For each Moodle Module (4-12), I’ve set up a forum bubble.

The next question to which you will respond is:
Journal #5 (re: module 8): In what ways, and how well, does your church support you in your
vocation? What strategic changes could they make to help those sharing your frontline more
intentionally participate in God’s redemptive work, and also share about Christ with co-workers,
participating in God’s revelatory work?
You should have discussed this forum question in your small group during this module’s middle
session (“Business Time”).

All students respond on the Moodle Forum (200 words)
֎

Preparation for Next Week …
 Forum post work (as per the unit guide assessment requirement) both addressing the set
question, and interacting with others. Post this to Moodle before next class.
 Pre-reading, as per Unit Guide lecture schedule. The set-text is the minimum. Divvy up the
other readings with your small group, and come ready to share on each of the following:
-a question—something you don’t get, or want to clarify
-a challenge—something you disagree with, or want to nuance
-an implication—“so what” for your vocational stewardship
-an application—something useful right now toward fruitfulness on your frontline
 If it’s your turn, come prepared for show & tell to share a helpful resource or inspirational
story that demonstrates vocational stewardship in action.
 If it’s your turn, come prepared to share your kingdom taster, sending your “Pink icecream-spoon at Work” photo to david.benson@malyon.edu.au.
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For more on this important topic, get into some
Tim Keller and catch God’s heart for seeking
shalom in our diverse contexts.
In particular, listen to the mp3,“The Meaning of
the City” (Jeremiah 29:4-14) available here.
“Jeremiah told the Jewish exiles in Babylon to seek the peace and prosperity of the city they found
themselves in. Like New York, it was an enormous, intimidating city with diverse populations that
espoused a variety of values and morals. However, God empowers Christians to relate and respond
in love to all people, without either assimilating too much to the culture around us or separating
ourselves through tribalism. As citizens of both the city of man and the city of God, we work on the
principles of peace and grace for the betterment of all.”
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