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Introduction
Let’s talk about a great story.
It’s the story of a young man, living in obscurity, who discovers he’s been born into a
great destiny.
He suddenly finds himself part of a big world and a big adventure. Within it he finds a
wise, older guide, as well as two companions. One female – brilliant and justice-oriented;
the other male – a little rough around the edges, but brave and loyal.
He faces challenges that threaten to destroy him, and battles an evil enemy with whom
he seems to share a strange connection. Ultimately, though, he overcomes evil with
good, embracing the path of self-sacrifice for others.
It’s this story.

It’s also this story.
At its core, the shared story in them
both is this: Evil threatens the world,
and the chosen one must fight to
overcome evil with good, with the
help of friendship and wisdom.

Same story. Different setting. So the way you move that story forward will be different.
Will there be lightsabers and x-wings, or wands and broomsticks?
Death star or deathly hallows? It all depends on the setting of your story.
So what does that mean for us?
Every one of you here today are part
of another, very different, great story.
The great story. The story of God at
work in the world, the missio dei.
It’s a story that has been playing out
for millennia, and so the setting in
which generations before us played their part, is different to the setting today.
So we shouldn’t expect to move the story forward in exactly the same ways.
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Understanding your context will make all the difference in how you can play a part in an
amazing next chapter of the story.

Power~Mutuality
One of the areas in which change
is affecting the context of our
story is power.
The shape of the global church has
changed dramatically in the last 100
years.
At the beginning of the 20th century,
the Global North, represented here
in the blue shades by North America
and Europe, made up 80% of the
global church.

A century later, it makes up around a
third, with the majority made up by
the Global South, seen here in green
shades. The most common mother
tongue language in the Global
Church today is Spanish.

You’ll see this isn’t new, but simply
another shift in the church’s long
history.
However, the situation we now have
is still very unbalanced in terms of
power.
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Here’s why: The church in the
global north has one third of the
people and two thirds of the
resource.
When it comes to the power of
growth, numbers and community
transformation, the Global South is
increasingly dominant. But when it
comes to finance and influence, the
Global North still holds a disproportionate amount of power.
And so as those who operate from
that position of systemic power, I
suggest that the way to move the
story forward is to pursue Mutuality,
both globally and nationally.
Mutuality in this context simply
means this - to cultivate equal and
interdependent relationship between
those who apparently hold more

power and those who apparently hold less.
And this, of course, applies equally here in Australia.
Ask yourselves – who has power, and who doesn’t?
In your church? Your community? Your workplace?

Which voices are easily heard, and which are not?
Who holds the power over the resources, the strategy and the conversations?
Has power shifted along with demographics?
And how can I be a part of making room for more equal conversations
and relationships?
People feel welcome where they feel heard. And we want everyone to feel welcome in
the community of faith.
Mutuality will help us move the story forward in today’s context.
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Authority~Collaborative
Another big picture change is in
the area of authority.
One of the ways we see authority
function in the global church is
through denominational structures.
So let’s look at what’s changed there.
Here’s the breakdown of the global
church by affiliation at the start of
the 20th century.
A tiny sliver of
Pentecostal/Charismatics and
Independents, 6% Anglican, 15%
Evanglicals, roughly 20% for both
all other Protestants and for
Othodox, and around half Catholic.
You’ll notice these add up to more than 100% because there’s overlap between the
categories.
Now look at our current setting.
A lot of it’s roughly the same,
there’s a noticeable drop in
Orthodox, partly because of what
played out across Eastern Europe
with the rise and fall of
Communism, as well as unrest in
the Middle East.

But there are two very large growth
jumps – Independents, and
Pentecostal/Charismatics. Two
groups where denominational
authority is typically lessened or
removed.
This aligns with broader global
trends away from trust in traditional
authority structures, accelerated by
the democratization of
communication enabled by digital connectivity .
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Social entrepreneur Matt Valler frames it as a move away from a paradigm of authority,
towards a paradigm of participation.
And this is a great opportunity to participate with God in moving the story forward!
Global church researchers a few years ago said they had found that Christians had
announced 1,870 different global plans to share the message of Jesus with the world.
I’m going to go out on a limb here
and suggest that there could have
been a bit more collaboration.
In today’s setting, we’re going to
move the story forward best by
leveraging the power of
collaboration. Traditional authority
structures are less and less relevant
in people’s lives, and that opens up
huge potential for collaboration that is broader and more effective than ever before.
Red Frogs is a great local example of exactly this. Young leaders from every kind of
church background coming together each year to serve and safeguard a generation
during Schoolies week.
There’s a great phrase someone came up with - ‘entrepreneurial Christianity’.
It’s applied to the growing trend of starting your own church outside of denominational
authority structures, but I think it speaks to a broader trend of a generation, all of you
here today, who are can-do, passionate, self-starters. Think about all the examples of
entrepreneurship in your own life and circles. There is tremendous potential for impact
from a generation that isn’t waiting for gatekeepers to let them put their calling into
action.
But here’s the thing. If every individual is out there starting their own thing – there’s a
whole lot of ineffective duplication and wasted resources.
But imagine putting together that entrepreneurial spirit with the power of collaboration
supercharged by unprecedented connectivity.
That’s an exciting next chapter of the story.
How can you use collaboration across non-traditional networks to move forward the
story of God’s mission in the world, in Australia, and in your local community?

6

Diversity~Bridge-building
The third and final area of
change affecting the way the
story moves forward is diversity.
Our communities, and
communities around the world, are
shifting.
We’re increasingly diverse – religiously and ethnically.
We’re increasingly polarized, especially in regards to politics.
And we’re increasingly insular.
Online, this looks like red feeds vs
blue feeds. Offline, it’s the reason
that of the two-thirds of the world’s
population who aren’t part of the
global church, only about 14%
know some anyone who is.
14%.
Increasing diversity in the world has to move us to become bridge-builders.
That is the only way we can move this story forward well. We can only share God’s love
with people we’re connected to.
And we connect by being the ones to build the bridge.
We should be the most interested in other perspectives, whether religious, political or
cultural. We should be the most gracious, the most hospitable and cross-culturally
intelligent. We should be quick to listen, and slow to speak.
This is particularly important for us
as Australians, in one of the most
culturally and linguistically diverse
countries in the world, where 1 in 4
people were born overseas, and 1 in
2 have at least one parent born
overseas.
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The result of diversity shouldn’t be
division. Christians should be the
wall breakers and bridge-builders.
That will help move the story
forward in our context.

Conclusion
Today, each of you face a changed setting for an unchanging story. How can mutuality,
collaboration and bridge-building help you write a truly world-changing next chapter?
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